Geopolitical shocks - is the NASI
less vulnerable today?

While the current geopolitical tensions are raising
market volatility through higher oil prices and
inflation risks, the structural decline in foreign
ownership on NSE equities may limit the scale of
foreign driven selloffs. As a result, we think market
weakness could be more gradual and domestic
driven compared to previous global shocks.

Global shocks - NASI has underperformed in the past...

Historically, crisis periods have seen the NASI lag benchmarks indices
amid foreign equity portfolio outflows. During COVID-19, global
markets recovered within three months while NASI returns lagged.
Similarly, following the 2022 Russia-Ukraine conflict and global
tightening cycle, NASI returns (in USD) declined 22% after three months,
underperforming MSCI World (-10%), MSCI EM (-12%) and MSCI FM (-
16%). As such, global shocks tend to weigh on NASI performance.

However, foreign positioning is now much lighter...

That said, foreign investor positioning on NSE large-cap equities has
changed significantly in the last five years. Foreign investors have been
net sellers since 2020, with outflows peaking at KES28bn in 2020 and
KES24bn in 2022 - extending a decade of net foreign selling on the NSE.

As foreign holdings on large-caps are now at historical lows

To put this info context, Safaricom (35% NASI weighting) saw its foreign
holdings fall from 13% in 2015 to 6.8% in 2025 while KCB Group (7%
weighting) declined more aggressively from 33% to 8.9%. In contrast,
Equity Group (8.3% weighting) has remained stable at c42% over the
past decade. Other large caps also saw a decline in foreign ownership
with EABL at 9% in 2025 (from 33% in 2015) and Co-op Bank at 0.3%
(from 4.8% in 2015). In our view, the lower level of foreign holdings on
the large-caps suggests the NASI may now be less vulnerable to
significant foreign outflows amid the current geopolitical shock.

Index returns (USD
NASI

MSCI World

MSCI Emerging
MSCI Frontier

Country: Kenya

Thematic note

16 March 2026

13.1%
-1.5%
6.2%
0.3%

Equities: Net foreign outflows Kes m

2020
2021
2022
2023
2024
2025
Total

-28,629
-10,236
-24,388
-21,289
-22,135
-11,900

-158,688

NSE large caps: % of foreign shareholding

2015 2025

Safaricom 12.6% 6.7%

KCB Group 32.8% 8.9%

Equity Group 422%  42.0%

EABL 33.8% 9.9%

Co-op Bank 4.85%  0.25%
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Charts and Tables

Figure 1: NASI performance vs MSCI World, MSCI Emerging and MSCI Frontier
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Figure 2: Index return - Post global risk event
Period after Event

Global risk event (Days*) MSCI World MSCI EM
10 -12.9% -17.3% -15.3% -11.9%
30 -11.5% 1.1% -4.9% -7.8%
Covid-19 (Mar 2020) 60 -10.8% 7.7% -1.9% 0.6%
20 -141% 13.3% 12.8% 1.7%
120 -15.3% 19.9% 15.2% 4.7%
180 -8.4% 26.8% 25.4% 12.9%
10 0.0% -0.8% -5.6% -2.3%
Russian-Ukraine War & 30 1.1% 3.7% 1% 0.4%
Global rate hiking cycle 60 -14.8% -8.3% -10.5% -10.0%
(Feb 2022) 90 24.7% -11.4% -12.3% -15.0%
120 -121% -3.5% -13.7% -12.5%
180 -23.9% -14.0% -24.4% -25.5%
10 2.1% -1.7% 2.0% 1.2%
US Trade Tariffs 30 0.0% -5.1% 1.6% 3.3%
(Feb 2025) 60 -3.2% -4.8% 1.8% 1.8%
20 11.0% -0.2% 5.8% 8.5%
120 23.1% 4.7% 11.7% 19.5%
180 37.3% 11.5% 24.1% 29.7%
10 -2.4% -4.3% -7.4% -5.7%

US- Iran War (Feb 2026)

*Days - Trading days
Source: Bloomberg, NCBA IB Research



Figure 3: NSE equities - Net foreign outflows (KES m), 2015-2025
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Figure 4. Safaricom - Foreign shareholding (2015-25)

Figure 5. KCB Group - Foreign shareholding (2015-25)
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Figure 6: Equity Group - Foreign shareholding (2015-

Figure 7: EABL - Foreign shareholding (2015-25)
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Figure 8. Co-op Bank - Foreign shareholding (2015-25)
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