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NCBA Bank Rwanda (“NCBA” or “the Bank”) continues to apply the International Integrated Reporting Council (IIRC) 
Integrated Reporting Framework as the basis of its reporting structure for the current reporting period.

The Bank maintains the view that integrated reporting provides a coherent platform through which stakeholders can assess 
the interdependencies between financial and non-financial drivers of performance. This report therefore reflects how these 
factors collectively influence our ability to create, preserve, or erode value over time. It considers the capitals upon which 
the Bank and NCBA Group depend, and evaluates how these are deployed to support strategic execution, stakeholder 
responsiveness, and resilience within a dynamic external environment.

This reporting cycle places continued emphasis on transparency, consistency, and decision-usefulness. It outlines the Bank’s 
strategic direction, operating context, and performance against defined priorities, while also providing a forward-looking 
perspective on risks, opportunities, and long-term value creation. The report includes a consolidated view of our business 
model, key products and services, and progress made in embedding sustainability considerations into core operations.

Area Content

NCBA and 
its External 
Environment

Overview of the Bank’s structure, operating context, and key stakeholder 
relationships.

Governance
Leadership framework and oversight structures supporting effective decision-
making, risk management, and accountability.

Our business
Description of the Bank’s operating model, delivery channels, and approach to 
sustaining value creation.

Risks and 
Opportunities

Assessment of principal risks and emerging opportunities influencing 
performance and strategic outcomes.

Strategy and 
Resource Allocation

Overview of strategic priorities and how resources are deployed to deliver on 
our growth and sustainability objectives.

Performance
Analysis of financial and non-financial performance across business segments 
during the reporting period.

Outlook
Consideration of external and internal factors likely to influence future 
performance, resilience, and sustainability.

Basis of preparation 
and presentation

Summary of reporting principles, frameworks, and methodologies applied in 
compiling this report.

All financial information contained in this report has been prepared in accordance with International Financial Reporting 
Standards (IFRS) as applicable to the Bank’s operations. The Financial Statements provide a comprehensive account of 
activities undertaken during the period from 1 January to 31 December 2025.

About this report
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Our Corporate Profile

NCBA entered the Rwanda market in 2016 as CBA 
Holdings Limited, a Microfinance providing mobile 
savings and loans (MSL) business/products. In 2017, 
CBA Group in Kenya acquired Crane Bank and merged 
the operations of Crane Bank and CBA Holdings and in 
August 2018, Commercial Bank of Africa was awarded a 
banking license by the National Bank of Rwanda.

The Bank officially re-branded to “NCBA Bank Rwanda”, 
following the merger of NIC Bank and CBA Bank in 
October 2019.

The rebrand marked the integration of the strengths, 
capabilities, and regional expertise of NCBA Group 
Plc, combining innovative digital banking solutions with 

Who We Are relationship-driven banking, scalable business banking 
capabilities, and tailored financial and investment 
solutions designed to meet the evolving needs of 
customers.

Today, NCBA Bank Rwanda is a commercial bank that 
offers a range of financial solutions to individuals and 
businesses in Rwanda. The Bank is a subsidiary of NCBA 
Group Plc – a regional financial services group with 
headquarters in Kenya and operations in four other 
African countries: Uganda, Tanzania, Ivory Coast and 
Ghana.  



NCBA RWANDA INTEGRATED REPORT 2025 NCBA RWANDA INTEGRATED REPORT 2025

76

Our Performance in Numbers
Balance Sheet Indicators
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KEY RATIOS 2021 2022 2023 2024 2025

1 Return on Equity 2.9% 14.2% 19.0% 14.5% 19.1%

2 Return on Assets 0.5% 2.3% 3.0% 2.3% 2.8%

3 Cost to income ratio 67% 57% 47% 55% 62%

4 Interest income/Earning assets 12.8% 15.0% 15.0% 16.6% 13.8%

5 Interest expense/Deposits 4.7% 5.0% 5.0% 5.3% 4.4%

6 Staff costs to Income 5.6% 20.6% 17.5% 18.1% 5.7%

7 NFI to total income 21.4% 17.2% 15.5% 14.4% 1.4%

8 Cost of risk 4.7% 1.8% 3.2% -4.9% 1.5%

9 Core capital to RWA 26% 18% 18% 21% 4%

10 Liquidity coverage ratio 187% 275% 278% 285% 171%
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AMB. DR. BENJAMIN M. RUGANGAZI

BOARD CHAIRPERSON

NCBA Rwanda operates under a universal banking model, which involves providing core banking 
products and services to both retail and corporate customers, as well as digital banking services and 
digital payments solutions. The Bank operates through a network of branches and digital channels, with 
the core activities being lending, deposit-taking, payment processing, foreign exchange trading, treasury 
management, risk management, and customer service.

NCBA GROUP PLC INTEGRATED REPORT 2025

Our Vision
& Values

Trusted:
• Teamwork
• Integrity
• Accountability

Open by being:  
• Honest
• Transparent
• Inclusive

Driven by being:
• Decisive
• Passionate 
• Bold

Responsive:
• Speed
• Simplicity & Innovation
• Focusing on our customers

Our Vision

Our Values

To be the 
Financial 

Partner that 
Inspires your 

Growth
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It is my privilege to present the NCBA Rwanda Integrated 
Report to our stakeholders. On behalf of the Board, I 
thank you for your continued trust and support, which 
remain central to our ability to deliver sustainable value 
and advance our strategic ambitions in Rwanda.

2025 was a demanding but important year for NCBA 
Rwanda. We grew our employee base to 239 and 
expanded to ten outlets across four of Rwanda’s five 
provinces, strengthening access, customer proximity and 
our contribution to national development.

Financial Performance

Revenue grew by 3% from RWF 26.6 billion in 2024 to 
RWF 27.3 billion in 2025, while profit before income tax 
increased by 67% from RWF 7.3 billion to RWF 12.3 billion, 
supported by recoveries from previously written-off 
non-performing loans. This reflects the resilience of our 
business model and disciplined execution during the year.

Our balance sheet remained strong. Total assets increased 
by 31% from RWF 227 billion to RWF 298.6 billion, customer 
deposits grew by 12% to RWF 183.5 billion, and customer 
loans and advances rose by 34% from RWF 95 billion to 
RWF 127 billion. Asset quality remained sound, with a non-
performing loan ratio of 2.4%, while shareholders’ equity 
increased to over RWF 44 billion.

Strategic Milestones

The year marked the conclusion of our extended 2020–
2024 strategic cycle, through which we focused on 
growth, channel expansion, product development, brand 
strengthening and a high-performance culture. Over this 
period, we made meaningful progress and laid a stronger 
foundation for long-term growth.

Reflections From The

Chairman

NCBA RWANDA INTEGRATED REPORT 2025
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The ongoing transaction through which Nedbank is 
acquiring a majority stake in NCBA Group is another 
important development. We believe this presents an 
opportunity to benefit from greater scale, complementary 
capabilities and broader product expertise, creating 
additional value for NCBA Rwanda and its stakeholders.

I thank our shareholder for its continued confidence in the 
Rwandan market, including an investment of over RWF 30 
billion. I would also like to extend my sincere appreciation 
to our customers, who remain at the heart of our purpose, 
for the trust and loyalty they continue to place in NCBA 
Bank Rwanda. Their ambitions, businesses, and everyday 
aspirations inspire and shape the work we do each day. 
I also extend my gratitude to my fellow Board members 
for their guidance and oversight, as well as the Group 
leadership under the stewardship of John Gachora, 
together with Management and all employees, for their 
dedication to strengthening a resilient and sustainable 
brand in Rwanda.

Thank you

Ambassador Dr. Benjamin Rugangazi
Board Chair

While some milestones were affected by implementation 
challenges, the lessons learned have informed our 2026–
2030 strategy, now underway. Under this new cycle, we 
aim to build a RWF 1 trillion business over the next five 
years.

Major Investments and National Impact

In 2025, we continued to support Rwanda’s development 
agenda through strategic investments, in nationally 
significant infrastructure and sustainable finance 
initiatives, while deepening support to key sectors of the 
economy including manufacturing, and providing critical 
foreign exchange services. We also advanced financial 
inclusion through Mokash, extending access to financial 
services across the country.

Looking Ahead
Our 2026–2030 Ubuntu strategy is anchored on the 
purpose, “Banking on Belief, Empowering Ambition”, and 
our vision to be “Rwanda’s Most Trusted Financial Ally”. 
We have defined clear strategic initiatives and milestones 
to guide execution over the next five years.

Looking ahead, emerging technologies such as artificial 
intelligence will continue to reshape the business 
landscape, and we are investing in the capabilities 
required to respond effectively. The growing body of 
ESG regulations, including emerging climate disclosure 
requirements aligned with IFRS S1 and S2, sustainability 
reporting obligations, and heightened expectations 
around environmental and social governance, is reshaping 
how banks operate, report, and are held accountable. 
For NCBA Rwanda, this means investing in additional 
governance structures, strengthening our climate risk 
frameworks, enhancing sustainability data capabilities, 
and ensuring our reporting meets the standards expected 
by regulators, investors, and the communities we serve. 
We also remain mindful of global and regional pressures, 
including conflict, inflation, supply constraints and 
regulatory change, and will continue to act with agility 
and prudence.

Reflections From The

Chairman
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Board of Directors

AMB. DR. BENJAMIN M. 
RUGANGAZI
Chairman of the Board 
of Directors

HON. ABDIRAHIN 
HAITHAR ABDI
Director

Amb. Dr. Benjamin M. Rugangazi is an entrepreneur with broad leadership skills in 

government and academia. He is currently the Executive Manager of Nema Company 

Ltd, a privately owned light manufacturing and Agro-processing company in Rwanda. 

Amb. Dr. Rugangazi started his career in Veterinary Medicine in 1982 before venturing 

into the investment arena. Between 1995 and 2004, he served as the Chief Executive 

Officer of Tri-Star investments, a private company with acquisitions in mobile telephony 

in East Africa, construction, and agricultural projects. He later joined the government of 

Rwanda as Ambassador to China and six other South Asian countries, and later as 

Rwanda’s High Commissioner to Tanzania. He holds a PhD. in Veterinary Science from 

the University of Nairobi and an Executive Business Management Certificate from 

UCLA, USA. He has written and co-authored Academic Publications. Amb. Dr. Rugan-

gazi is a member of the board of Phoenix Rwanda Insurance Company.

Hon.Abdirahin Haithar Abdi served as the speaker of the East African Legislative 

Assembly (2007 to 2012), having been a member of the assembly from 2001. He was 

instrumental in influencing legislative oversight and fostering regional integration. Hon. 

Abdi holds a BSc degree in Business Administration (Finance) and has been accorded 

presidential awards and international appointments in legislative roles for his 

distinguished service to the nation and region. He is a seasoned businessman with 

multi- sectoral experience acquired from private and public sectors and holds director-

ships in various companies.

Appointed : 13/06/2017

Appointed : 19/03/2018

MS. RITA M. KAMANZI
Directors

Ms. Rita M. Kamanzi is Chief Human Resource Officer at AOS Ltd since September 

2015. She previously worked with renowned private and public institutions such as KT 

Rwanda Network, Rwanda Development Board, Rwanda Information Technology 

Authority and Kigali Institute of Education. Ms. Kamanzi also served as Director of 

e-Government when the Government of Rwanda was implementing different strategic 

e-Government solutions where she played a vital role in the development of the 

Rwanda ICT Sector covering areas of project management, policy formulation, sector 

strategic planning and execution, as well as M&E. She holds a Bachelor’s degree in 

Computer Science (Bangalore University) and MSc.IT, option Computer Science & 

Software Engineering from the University of Rwanda.

Appointed : 5/09/2018
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MS. JULIANNE K. 
KAYONGA
Director

Ms. Julianne K. Kayonga is a distinguished expert in agribusiness, possessing over two 

decades of specialized experience in the coffee industry. She served as the Regional 

Manager for Africa at Starbucks for 16 years. Currently, she is the founder and operator 

of Cafe Collective Ltd., a coffee business dedicated to promoting quality coffee 

production and export.

Julianne chairs the Board of Directors for Horizon Sopyrwa Company in Rwanda and 

also serves as the Chairperson of the Board of Directors for Pytech in Tanzania. Her 

extensive experience includes working with international organizations, such as 

USAID-Rwanda and ACDI/VOCA, where she contributed to various initiatives aimed at 

strengthening the country's agricultural exports and promoting food security.  She holds 

a Master’s degree in Natural Resources Development from Texas A&M University, along 

with a Certificate of Advanced International Affairs from the Bush School of Govern-

ment and Public Service at Texas A&M University. She also earned a Bachelor’s degree 

in Law from the University of Rwanda

Appointed : 04/06/2018

MR. NELSON J.M. 
MAINNAH
Director

MS. EUGENIA KAYITESI
Director

Mr. Nelson J. M. Mainnah holds a Bachelor of Commerce (Accounting) degree from the 

University of Nairobi. He is a member of the Kenya Institute of Management (KIM) and 

is an alumnus of INSEAD, France, where he obtained qualifications on Risk Manage-

ment in Banking. He retired from Commercial Bank of Africa as Group Head of 

Enterprise Risk in April 2012 after working for the Bank for thirty-eight years. Mr. 

Mainnah has considerable expertise in business management, credit and enterprise 

risk, and treasury operations. He holds various board positions in the educational 

sector and offers financial leadership in various charitable organisations. He is currently 

involved in strategic leadership and risk management through consultancy services.

Appointed : 19/03/2018

Ms. Eugenia Kayitesi is the Executive Director of the Institute of Policy Analysis and 

Research (IPAR-Rwanda) since February, 2014. She previously worked with the Commer-

cial Bank of Rwanda (BCR) for a period of 10 years where she held different roles 

including Credit Analyst, Credit Manager, Compliance and Board Support Officer, and 

Risk Management Manager. She is an Honors Graduate of Social Sciences from 

Makerere University, and has an MBA from Maastricht School of Management, 

Netherlands. She is currently pursuing a PhD degree in Business Administration 

(Strategic Management) from Jomo Kenyatta University of Agriculture and Technology. 

Ms. Kayitesi also holds professional development certificates in Risk Management in 

Banking from Stockholm (Sweden) and School of Finance and Banking Kigali Rwanda. 

She serves as an advisory Board member of African Portal and Board member of KIM 

University in Kigali-Rwanda. She sits on the National Independent Review Panel (NIRP) 

for the Rwanda Public Procurement Authority (RPPA).

Appointed : 13/06/2017
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MR. DEOGRATIUS 
KAMURASE
Director

Mr. Deogratius Kamurase is the Country Manager for Kerzner (One&Only Resorts) 

managed properties in Rwanda. He is a resourceful, forward- thinking business manage-

ment professional, with 18 years of professional leadership experience in various 

business portfolios. He possesses broad knowledge in stakeholder management with a 

proven track record in project execution. With leadership and managerial experience 

gained over time, Mr. Kamurase aspires to continue broadening his skills at leading 

critical high valued projects, while adhering to the implementation and execution of 

cost-effective policies resulting in significant bottom-line performance. He holds a 

Bachelor’s degree in Business Administration (Makerere University) and an MBA in 

Finance from University of Wales Cardiff. He has also served on the boards of compa-

nies in the telecommunication, Banking, Tourism and Hospitality sectors.

Appointed : 31/07/2018

DR. JAMES NDAHIRO
Director

MR. MAURICE KIPROTICH 
TOROITICH
Director

Dr. James Ndahiro joined the Board of Directors in November 2023. He brings extensive 

experience in finance, governance, and development. He spearheaded the establish-

ment of the Rwanda Stock Exchange and currently serves as Technical Advisor to the 

Government of Rwanda-through the Ministry of Finance-supporting the development 

of capital markets. He also championed East African integration efforts during his time 

in the East African Legislative Assembly. A committed advocate for Alternative Dispute 

Resolution (ADR), Dr. Ndahiro promotes its use within the Rwandan Judiciary. Despite 

visual impairment, his leadership, innovative thinking, and meticulous attention to detail 

make him a significant asset to Rwanda's progress.

Appointed : 28/11/2023

Mr. Maurice Toroitich is a career banker with three decades of experience, including 15 

years at executive level. He previously served as the founding CEO of KCB Bank in 

Rwanda and later as Managing Director of BPR Bank Rwanda. His leadership style is 

defined by robust stakeholder engagement and an unwavering commitment to risk 

management and good governance. He holds an MBA from Strathmore University and 

a bachelor's degree in commerce from the University of Nairobi. He is a Certified Public 

Accountant, an Associate of the Chartered Institute of Bankers and certified Executive 

Coach.

Appointed : 06/12/2024
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MANAGEMENT

MR. NICHOLAS N. 
MUSYOKA

Head of Finance

Mr. Nicholas N. Musyoka is a chartered accountant and member of the Institute of 

Certified Public Accountants-Kenya (ICPAK) with over 20 years in banking and financial 

management. Prior to joining NCBA, he worked for KCB Bank in Kenya and the East 

Africa region, gaining experience in finance, strategy, credit risk, treasury and branch 

operations. Mr.Musyoka is well versed in project management, having successfully led 

the implementation of ERP and core banking solutions. He also counts, among his skills, 

financial modelling, strategic mindset, and the design and implementation of business 

plans.

MR. MAURICE KIPROTICH 
TOROITICH
Managing Director

MS. ROSELYN MUNYANA
Head of Digital Business

Ms. Roselyn Munyana joined NCBA Rwanda’s Digital Business Department in December 

2018, as a Portfolio Analyst for the mobile savings and loan product (MoKash). She was 

then appointed Head of Digital Business in May 2021. Prior to joining NCBA Rwanda, 

Ms. Munyana worked in the Treasury Department of Guaranty Trust Bank Rwanda and 

the E-Business Department of Access Bank Rwanda. She has 7 years’ experience in the 

Banking sector across different areas. Ms. Munyana holds a Bachelor’s Degree in 

Electrical Engineering and has an MBA in Finance.

Mr. Maurice Toroitich is a career banker with three decades of experience, including 15 

years at executive level. He previously served as the founding CEO of KCB Bank in 

Rwanda and later as Managing Director of BPR Bank Rwanda. His leadership style is 

defined by robust stakeholder engagement and an unwavering commitment to risk 

management and good governance. He holds an MBA from Strathmore University and 

a bachelor's degree in commerce from the University of Nairobi. He is a Certified Public 

Accountant, an Associate of the Chartered Institute of Bankers and certified Executive 

Coach.

MR. CHRISTIAN 
DINGIDA
Head of Operations 

Mr. Christian Dingida is a proficient career banker with 20 years of experience. He has 

wide experience in bank operations’ management, business development, product 

development, project management, quality assurance, operational excellence and 

branch management. Prior to this role, he was the Head of Operations at Crane Bank 

Rwanda Ltd. He also held various roles in KCB Rwanda where he drove the expansion of 

the business in the country. Mr. Dingida has also worked for Global Fund projects under 

the Rwanda Ministry of Health, and held senior roles in BCDI, currently Ecobank Rwanda. 

He is a holder of an MBA – Finance and Accounting from the Mount Kenya University, 

and a degree in management from Kigali Independent University.
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MR. ANNIBALE SHYAKA
Head of Global Markets

Mr. Annibale Shyaka joined NCBA Rwanda’s Global Markets Department in January 2021 as a 

Senior Dealer responsible for growing the Bank’s share of Forex business before he was 

appointed Head of Global Markets in June 2022. Before joining NCBA Rwanda, Mr.Shyaka 

was the Head of the Treasury Department at Guaranty Trust Bank Rwanda where he had also 

worked in the Business Department and loan recoveries. Mr. Shyaka holds a Bachelor’s Degree 

in Electronics & Telecommunications Engineering and an ACI dealing Certificate; he is a CFA 

level 1 Candidate. 

MR. ERIC MUGANGA 
SEMUZIMA, CHRA

Head of Human Resources 

Mr. Eric Muganga Semuzima joined NCBA Rwanda in August 2023 as the Human Resources lead. He is a 

Chartered Human Resources Analyst (CHRA, 2014) and an Accredited Mediator (March 2025), with over 12 

years of experience across banking and hospitality.

He has held senior HR roles at Access Bank Plc and New Forest Company, and most recently served as 

Director of HR at Radisson Hotel Group across multiple properties in Rwanda and Niger. 

MR. PAULIN KADAHIZI

Head of Enterprise Risk 
Management and 
Compliance

MR. MICHEAL MURINZI

Head of Information
Technology

Paulin Kadahizi is a seasoned banking and financial services professional with over 17 years of 

experience in the banking sector, specializing in enterprise risk management, regulatory compli-

ance, anti-money laundering and counter-financing of terrorism (AML/CFT), banking supervision, 

corporate governance, and financial sector regulation. His career spans both regulatory and 

commercial banking environments, having served in supervisory roles at the Central Bank for 9 

years as well as senior leadership positions within the commercial banking sector for 8 years. 

Mr. Kadahizi joined NCBA Bank Rwanda in March 2017, where he played a key role in establishing 

and strengthening the Bank’s strategy, governance, risk management, and compliance frameworks.

He holds a Master of Business Administration (MBA) in Accounting and Finance from the Maastricht 

School of Management, Netherlands, and a Bachelor of Arts in Economics. He is also a Certified 

Expert in Risk Management (CERM) from the Frankfurt School of Finance & Management and a 

Certified Anti-Money Laundering Specialist (CAMS).

Mr. Micheal Murinzi was appointed as the Head of IT in September 2025. He has over 10 

years of experience in banking IT, with expertise in core banking systems, digital platforms, 

and application support.

He has also held key roles at NCBA, Unguka Bank, and Access Bank, leading major IT 

projects and system upgrades. He holds a Bachelor’s degree in Computer Science and is 

certified in Microsoft technologies, The Open Group Architecture Framework (TOGAF), and 

digital transformation and is currently pursuing Project Management Professional (PMP) 

certification.
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MR. SAM MANZI 
Head of Information 
Security

Mr. Sam Manzi joined NCBA Rwanda in November 2023. As an accomplished IT and cyber-security 

professional, he is dedicated to fortifying our digital defences and ensuring the highest standards of 

data protection. With over 9 years of experience in IT and Information Security, he has a deep 

understanding of industry best practices, compliance standards, and emerging technologies. He has 

led various projects to drive the compliance of the Rwanda Data Protection and Privacy (DPP) Law, 

ISO 9001, ISO 22301, ISO/IEC 27001 and PCIDSS. He holds a Bachelor of Technology in Information 

and Communication Technology (ICT) from the University of Rwanda, is a member of the International 

Information System Security Certification Consortium (ISC2), has a certificate of banking from Access 

Bank’s School of Banking Excellence - Lagos, Nigeria, and a continuous track record on professional 

training and certificates.

MR. SAMUEL NKUBITO
Head of Business

Mr. Samuel Nkubito joined NCBA Rwanda in January 2025 as Head of Business. He is an experienced 

banking and finance professional with a strong track record in business development and retail 

banking.

He has held key leadership roles including Executive Head of Business Development at Bank of Africa 

Rwanda, and Head of Retail at Equity Bank, where he drove growth and enforced customer-focused 

strategies.

Mr. Nkubito holds an MBA in Strategic Management, a Bachelor’s degree in Human Resource 

Management, and is a Certified Aviation Manager accredited by IATA.

MR. JOSEPH MUGIRE 
Head of Legal & 
Company Secretary

Mr. Joseph Mugire joined NCBA Rwanda in September 2024 as Head of Legal and Company 

Secretary. He is an experienced legal professional with over 15 years of expertise in banking, taxation, 

and corporate law.

He has held senior roles at BPR Bank Rwanda Plc and the Rwanda Revenue Authority, with strong 

capabilities in corporate governance, regulatory compliance, and litigation management.

Mr. Mugire holds a Master’s degree in Business Law, Postgraduate Diploma in Legal Practice, and 

Bachelor’s degree in Law. He is an Advocate of the Rwanda Bar and a Certified Mediator.

MR. EMMANUEL 
MUGISHA
Head of Credit Risk 
Management

Mr. Emmanuel Mugisha joined NCBA Rwanda in September 2024 as Head of Credit Risk 

Management. He is a seasoned banking professional with over 15 years of experience in credit risk, 

market risk, and financial analysis across leading financial institutions including Urwego Finance, 

Cogebanque, Equity Bank Rwanda, Access Bank, and Ecobank.

He has held senior leadership roles such as Head of Credit Risk Management and Acting Chief Risk 

Officer, where he led credit strategy, policy development, portfolio management, and risk governance.

Mr. Mugisha holds a Bachelor’s degree in Economics and Business Studies (Management) from Kigali 

Independent University and is a Certified Professional Banker, with additional international 

certifications in credit risk, market risk, and business continuity management.
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2025 was a defining year for NCBA Bank Rwanda, 
marked by stronger financial performance, disciplined 
execution and a deeper integration of purpose into our 
growth strategy.

It was a year in which the foundations laid in previous 
periods translated into results — strengthening our 
balance sheet, expanding our market presence, and 
reinforcing our role as a trusted partner in Rwanda’s 
economic and social development.

During the year, Rwanda’s economy demonstrated 
resilience and momentum. Economic activity remained 
strong, with GDP growth reaching 11.8%, supported 
by robust performance across services and industry. 
Inflation averaged just above 7%, while the Central Bank 
maintained a prudent monetary policy stance. These 
conditions created both opportunities and responsibilities 
for financial institutions to support growth while 
maintaining disciplined risk management.

Within this context, NCBA Bank Rwanda delivered one of 
its strongest financial performances to date. Total assets 
grew 31% year-on-year to RWF 298.6 billion, reflecting 
strong expansion in our lending portfolio and continued 
growth in customer deposits. Gross loans increased 
34% to RWF 126.8 billion, driven primarily by corporate 
lending and the continued growth of our digital lending 
platforms. Customer deposits grew 12% to RWF 183.5 
billion, demonstrating growing trust in the Bank’s stability 
and service proposition.

As a result, Profit Before Tax rose to RWF 12.3 billion, a 
67% increase over the prior year. This performance was 
supported by strong growth in digital lending income, 
improved asset quality, and recoveries. Our cost of risk 
declined materially to 1.7%, reflecting disciplined credit 
management and improved portfolio performance.

Digital lending income grew strongly during the year, 
and the digital segment now contributes over half of 
the Bank’s operating income, reflecting the global shift 
toward technology-enabled financial services that 
expand access while maintaining efficiency.

Beyond financial performance, 2025 was equally 
important in strengthening the foundations of our brand 
through sustainability, partnerships, and community 
impact. We signed a landmark collaboration with Green 
City Kigali on World Environment Day, reinforcing our 
commitment to sustainable urban development and green 
finance. Through this partnership, the Bank positioned 
itself at the intersection of environmental stewardship, 
housing development, and long-term investment in 
Rwanda’s future cities.

Similarly, our entry into Rwanda’s electric mobility 
ecosystem through the Umurabyo electric taxi financing 
initiative, implemented in partnership with Kabisa, 
demonstrated how financial innovation can support the 
country’s transition toward cleaner and more sustainable 
transport systems.

These initiatives reflect a broader philosophy that 
purpose and performance are mutually reinforcing. By 
aligning financial solutions with national development 
priorities, we can unlock new markets while contributing 
meaningfully to the communities we serve.

Community investment remained a central pillar of this 
approach. Through initiatives supporting education, 
gender inclusion, and youth development, NCBA Bank 
Rwanda continued to demonstrate that long-term growth 
must be accompanied by meaningful social impact. 
Scholarships supporting vulnerable children in Musanze, 
financial literacy programs for students, and initiatives 
addressing period poverty all formed part of a broader 
commitment to drive inclusive progress.

Reflections From The

Managing Director

MR. MAURICE KIPROTICH TOROITICH

MANAGING DIRECTOR

NCBA RWANDA INTEGRATED REPORT 2025
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Sport also emerged as a powerful platform for community 
engagement and relationship building. The NCBA Golf 
Series continued to grow as a flagship engagement 
platform connecting business leaders, professionals, 
and emerging talent. At the same time, the introduction 
of Rwanda’s first corporate-backed Junior Golf Series 
expanded opportunities for young players, reinforcing our 
belief that long-term impact begins with early investment 
in youth.

Internally, our people remained the driving force behind 
these achievements. We continued to strengthen a culture 
grounded in inclusion, collaboration, and performance, 
ensuring that our teams are empowered to deliver 
exceptional service while remaining connected to the 
communities we serve.

Equally important was our participation in regional and 
global platforms shaping the future of finance. Through 
engagements at forums such as the Inclusive Fintech 
Forum, the ASEA Annual Conference, and international 
diaspora events, NCBA Rwanda continued to contribute 
to conversations around financial inclusion, digital 
transformation, and sustainable economic growth.

As we look ahead, the Bank enters the next phase 
of its journey with confidence. The foundations built 
over the past several years, including strong financial 
performance, disciplined risk management, expanding 
digital capabilities, and a growing ecosystem of 
partnerships, position us well to continue supporting 
Rwanda’s economic transformation.

Building on this strong foundation, the Bank is introducing 
its 2026–2030 Ubuntu Strategy, anchored on our renewed 
organisational purpose, Banking on Belief – Empowering 

Ambitions. This purpose reflects our conviction that belief 
in people, ideas, and possibilities is a powerful catalyst 
for progress, and reinforces our commitment to enabling 
customers, businesses, and communities to realise their 
aspirations.

The Ubuntu Strategy will guide our next phase of growth 
through four strategic pillars: fortifying the core business 
by enhancing service reliability, leveraging data-driven 
growth, strengthening product management, and 
elevating our corporate banking proposition; scaling 
high-growth segments including SME and digital banking 
through sharper customer propositions; unlocking new 
growth frontiers by expanding into new markets and 
sectors; and building a future-ready organisation through 
a more empowered, purpose-driven operating model and 
culture.

Our focus in the coming years will remain clear: 
deepening customer relevance, expanding access to 
financial services, strengthening sustainable finance, and 
continuing to deliver long-term value to our customers, 
communities, and shareholders.

Rwanda’s growth story is one of ambition, resilience, and 
long-term vision. At NCBA Bank Rwanda, we are proud 
to play our part in enabling that progress by partnering 
with individuals, enterprises, and institutions to turn 
opportunity into sustainable prosperity.

Murakoze

Maurice Toroitich
Managing Director 

Reflections From The

Managing Director
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FRO
M BLU

EPRI
NT 

TO REA
LITY

Are you looking to construct a new commercial building, 
office block, or to build a factory. NCBA’s Real Estate 
Finance loans exist to provide support for strategic real 
estate projects. As a regional leader in real estate and 
construction finance, we offer the funds and insights 
needed to turn your vision into reality.

Go for itrw.ncbagroup.comNCBA Rwanda is regulated  by the National Bank of Rwanda (BNR)

@NCBABankRw 

+250 788 149 500
Email: contact.rw@ncbagroup.com

Call now!
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Rwanda’s growth story 
is one of ambition, 
resilience, and long-
term vision. At NCBA 
Bank Rwanda, we are 
proud to play our part in 
enabling that progress.

NCBA RWANDA INTEGRATED REPORT 2025
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10
Total Branches

10.8k
Customers - Core Bank

5.6M
Digital

DOWNTOWN
KIGALI HEIGHTS

KAYONZA

GISEMENTI

MUSANZE

RUBAVU

NYABUGOGO

NYAGATARE

RUSIZI

OUR NATIONAL

A growing prescence across
Rwanda, delivering banking
solutions that drive
impact and progress

FOOTPRINT
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Business Segment 
Analysis 

Business segmentation

To enhance long-term value creation and 
deliver more tailored services, the Bank 
segments its customers into four primary 
clusters:
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Our  Products 

NCBA Rwanda’s customer proposition is designed to enhance convenience, deliver tailored financial solutions, and build 
strong partnerships that drive innovation, sustainable value, and long-term growth.

Beyond traditional banking services, the Bank offers Mobile Savings and Loans (MSL) products, specifically targeted at 
underserved and unbanked segments, to expand access to financial services and support broader financial inclusion within 
the country.

Retail/
Consumer Banking
Individuals

Delivering the highest level of 
personlaised financial services to 
individual customers focused on 
convience, trust, and tailored 
solutions.

Business & 
Corporate Banking
SMEs | Corporates | Institutions

Providing financial solutions to
businesses of all sizes and 
institutions to help grow, thrive and 
create impact.

ACCOUNTS

Savings Accounts &
Fixed Deposits

Current Account

LOANS & FINANCING

Unsecured Personal Loans

Secured Personal Loans

Mortgage Facilities &
Land Purchase Loans

Asset Financing & 
Motor Card Financing

Equity Release

CARD & INSURANCE

Visa Debit & Credit Cards

Insurance Premium
Financing (IPF)

ACCOUNTS &
FOREIGN EXCHANGE

Savings Accounts &
Fixed Deposits

Foreign Exchange

DIGITAL & LENDING

Investment Loans & 
Asset Finance

Working Capital, Overdrafts,
Contract & Invoice Financing

Corporate Internet Banking & API

TRADE FINANCE &
GUARANTEES

Bid Securities, Performance Guarantees,
Advance Payment Guarantees,
Payment Guarantees

Bills for Collection, Letters of Credit
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Our Value-creation model

How we create value 

Our purpose is to create value for all stakeholders by leveraging our resources, maintaining our relationships, and optimizing 
financial performance. Our value creation process is integrated into our business model and decision-making proces
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Our Strategy

Review of Performance Against Previous 
Strategy: 2020–2025

2025 marked the close of NCBA Bank Rwanda’s first 
strategic cycle, which ran from 2020. A defining period 
for the Bank, we focused on building a stronger, more 
competitive and resilient franchise anchored on customer 
growth, brand relevance, financial performance and 
institutional capability.

Over the strategy period, the Bank delivered meaningful 
progress against the outcomes it set out to achieve. We 
increased our customer franchise, strengthened customer 
satisfaction, expanded digital adoption and enhanced 
our relevance across priority customer segments. These 
outcomes were supported by deliberate execution of a 
more customer-led agenda, improved service experience, 
sharper propositions and continued investment in digital 
channels.

The Bank also delivered strong balance sheet growth, 
with loans and deposits expanding significantly over the 
strategy period. This growth strengthened our ability to 

The successful completion of our first strategic cycle has 

strengthened our franchise, enhanced our competitiveness 

and laid a solid foundation for the Bank’s next phase of 

growth.

support customers, deepen relationships and respond 
to market opportunities in a disciplined and sustainable 
manner. The Bank’s market position also improved, 
reflecting growing franchise competitiveness and 
increased visibility in the Rwanda banking sector.

Financial performance strengthened over the cycle, 
supported by increased customer activity, balance 
sheet growth and improved operating momentum. This 
progress provided a solid foundation for the next phase 
of growth and reinforced the Bank’s role in supporting 
customers, businesses and communities across Rwanda.

NCBA RWANDA INTEGRATED REPORT 2025
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2026 - 2030
We are now entering

A defining chapter in our journey, shaped by the scale we've built, 
the complexity we've embraced, and the possibilities ahead.

What began as a bold banking ambition is now 
evolving into something broader, more integrated, 

and more powerful: a belief driven financial services 
platform with the scale, agility, and vision to lead in 

East Africa’s next economic era.
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Our Goal

OUR PURPOSE, VISION & GOAL  
Our Purpose, Vision and Goal are aligned to enabled us deliver the strategy over the period

Our Purpose
Banking on Belief, 
Empowering Ambitions

Our Vision Statement
By 2030, we will be; East Africa’s 
most trusted financial ally, enabling 
customers to realize their boldest 
ambitions with a unified platform 
that simplifies banking, investment, 
insurance and beyond.

OUR VALUES
We remain deeply committed to upholding excellent conduct by living our Values

Driven by being; 
Decisive  |  Passionate | Bold

Open by being;
Honest |  Transparent |  Inclusive

Responsive by embracing;
Speed  | Simplicity and Innovation |  
Focusing on Customers

Trusted by embracing;
Teamwork |  Integrity |  Accountability

CUSTOMER PROMISE
Our customer promise remains unwavering

We KNOW You We BACK You We WOW You 

UBUNTU SPIRIT
Ubuntu comes to life through four experiences we seek to create for both our customers and our people

BELONGING UNDERSTANDING TRUST SAFETY

We create an environment 
where our customers and 
our people feel valued, 
included and part of 
something bigger than 
themselves.

We listen with intent so 
that the needs, ideas 
and challenges of our 
customers and our 
people are understood 
and responded to 
meaningfully .

We build confidence 
through integrity, reliability 
and follow-through, so our 
customers and our people 
know they can depend 
on us.

We foster secure and 
supportive 
environments that 
give our customers 
and our people the 
confidence to 
pursue their goals 
without fear.

Top 5 Banking Group 
in East Africa.
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As NCBA Bank Rwanda enters its next strategic cycle, the Bank’s 2026–2030 agenda is anchored on four strategic pillars: 
Fortify the Core, Scale High-Growth Segments, Unlock New Growth Opportunities and Build Future-Ready Capabilities. 
Together, these pillars provide a clear roadmap for strengthening the franchise, deepening customer primacy, expanding 
into priority growth pools and building the capabilities required to deliver resilient, responsible and sustainable growth. The 
strategy is designed to sharpen the Bank’s market relevance while reinforcing the foundations needed to create long-term 
value for customers, shareholders, employees, regulators and the communities we serve.

Fortify the core

KEY INITIATIVES

Build Future-Ready 
Capacbilities

STRATEGIC  FOCUS AREASSTRATEGIC PILARS

Accelerating growth in customer and business 
segments where we have the strongest 
opportunity to deepen relationships, grow 
primacy and expand market relevance. This will 
be achieved through stronger propositions for 
individuals, SMEs and corporates, while 
supporting Rwanda’s broader economic growth 
agenda. 

Strengthening the fundamentals of our 
franchise by deepening brand 
relevance, improving customer 
experience and reinforcing trust 
through reliable, convenient and 
consistent service delivery. This will 
make us more visible, more accessible 
and more responsive to the evolving 
needs of our customers. 

Broadening our revenue pools by entering and 
scaling adjacent opportunities that leverage 
Group capabilities, regional connectivity and 
Rwanda’s position as an emerging investment, 
trade and financial services hub. This will 
support income diversification, fee-income 
growth and deeper customer relationships.

Broadening our revenue pools by entering 
and scaling adjacent opportunities that 
leverage Group capabilities, regional 
connectivity and Rwanda’s position as an 
emerging investment, trade and financial 
services hub. This will support income 
diversification, fee-income growth and 
deeper customer relationships.

Scale High-Growth 
Segments

Unlock New Growth 
Opportunities
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Fortify the core1.

Blend insight and intimacy to power
deeper customer engagement.

Scale into New 
Growth Segment2.

Sharpen propositions in existing  high 
growth, high  potential  segments.

Unlock Growth
Opportunities3.

Push  into uncharted waters where the 
potential for impact  and return is greatest.

Our purpose

Banking on Belief, Empowering Ambitions

Vision: Rwanda’s Most Trusted Financial Ally

Elevate Brand Power & Visibility

Powering the future of 
banking with data and AI

Elevate Talent & Culture
Boost Sustainability as a

Growth Engine 
Strengthen Balance Sheet

Resilience

Drive Retail  Primacy

NCBA RWANDA STRATEGY HOUSE 2026-2030

Enter/Expand high-potential niches
Leveraging Group Synergies

Enhance Customer Experience
& Service Quality

Scale Corporate & SME Banking
through Priority Segment Plays

Cross-border Platform  Expansion 
into New Corridors

Future Ready Capabilities
Transform how we operate-reimaging our operating  model for a more empowered, 

purpose driven organisation. 

Save or borrow 
with MoKash 

Terms and Conditions Apply

Dial *182*5*1#
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2026 Strategic Focus

Year 1 of NCBA Bank Rwanda’s strategy execution will focus on laying the foundations for disciplined growth, 
stronger customer relevance and improved execution capacity. The Bank will prioritize initiatives that 
strengthen its core franchise, accelerate growth in high-potential segments, unlock new revenue opportunities 
and embed the Ubuntu spirit as the cultural foundation for delivery.

A key priority will be to scale high-growth segments by sharpening our propositions for SMEs, retail customers 
and priority sectors. We will focus on simplifying customer journeys, improving access to relevant financial 
solutions and deepening relationships with individuals, businesses and institutions. This will support growth in 
customer numbers, deposits, lending and overall customer engagement.

We will also fortify the core of the business by strengthening the operating disciplines that support sustainable 
performance. This includes enhancing our risk management approach, improving service standards, digitizing 
key customer journeys and modernizing platforms that support resilience, product agility and a better 
customer experience. These initiatives will help the Bank deliver more consistent, reliable and convenient 
service across its network and digital channels.

In parallel, the Bank will begin unlocking new growth horizons by leveraging NCBA Group capabilities and 
partnerships to broaden its sources of income. This will include expanding digital banking and exploring 
growth areas that enhance customer convenience and deepen our role in the financial ecosystem.

To support delivery, we will embed the Ubuntu spirit across the organisation as a key enabler of performance. 
This will involve strengthening employee engagement, building leadership capability, reinforcing a unified 
NCBA brand narrative and driving productivity across the enterprise. We will also continue to uphold strong 
risk and compliance discipline to protect the franchise and support long-term value creation.

Overall, Year 1 will be about building execution momentum. The focus will be on translating strategy into 
practical initiatives, aligning teams around common priorities and creating the operating rhythm required to 
deliver sustainable growth for our customers, shareholders, employees, regulators and communities.

NCBA RWANDA INTEGRATED REPORT 2025
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Income Statement (Amount in Rwf 'Bn)

Financial KPIs 2021 2022 2023 2024 2025

Income Statement (Amount in Rwf 'Bn)      

Net Interest Income           6.4         12.2         19.2         22.8       24.2 

Non-Funded Income           1.7           2.5           3.5           3.9         3.1 

Total Income           8.1         14.8         22.7         26.6       27.3 

Credit Impairment charges         (2.4)         (1.6)         (3.4)         (4.7)         1.8 

Net Operating Income           5.7         13.2         19.3         22.0       29.2 

Operating Expenses         (5.5)         (8.4)       (10.7)       (14.6)     (16.9)

Profit Before Tax           0.2           4.9           8.6           7.3       12.3 

      
Balance Sheet (Amount in 
Rwf 'Bn)

     

Total Assets         98.2       150.2       204.8       227.2     298.6 

Loans and Advances to customers         52.1         86.8       103.4         94.7     126.8 

Customer Deposits         77.7       102.3       153.0       164.4     183.5 

Total Equity         17.3         24.7         30.6         35.8       44.3 

  
Solvency & liquidity 
indicators

     

Tier I CAR 26.20% 17.60% 17.80% 20.50% 24.40%

Tier II CAR 27.40% 18.90% 18.80% 21.30% 25.60%

Risk weighted Assets (Rwf Bn) 63.57 132.37 162.22 169.65 173.038

  
Efficiency, Credit Quality & 
Profitability

    

Non-performing loans ratio 1.20% 2.30% 8.30% 3.10% 2.40%

Liquidity Coverage Ratio 270.00% 270.00% 278.00% 285.00% 171.00%

Cost/Income Ratio 67.30% 56.50% 47.00% 54.90% 61.91%

Return on Assets 0.50% 2.30% 3.00% 2.30% 2.84%

Return on Equity 2.90% 14.20% 19.00% 14.50% 19.15%

  

KPI Performance Trend
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These pillars have collectively strenthened 

organizational resilience and reinforced our 

ability to deliver sustainable business outcomes.

We are an employer of 
choice, anchored on a
high-performance culture 
driven by talent,
agility, and continuous 
development.

Our people strategy in 2025 is 
focused on four strategic 
pillars:

People 
Management

Capacity Building

Performance Management

Competitive Rewards & Recognition

Employee Experience & Wellbeing
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MR. ERIC MUGANGA SEMUZIMA

HEAD OF HUMAN RESOURCE

To further strengthen workforce capability, NCBA Bank Rwanda continued to expand its learning 

and development ecosystem through strategic investments in technical, digital, and leadership skills. 

These interventions were designed to enhance employee capability, support career progression, 

and position the workforce to respond effectively to future opportunities and challenges.

Key learning and development initiatives included: 

Mandatory Training

All staff 
completed AML/CFT, First Aid, and Fire 

Safety training 

Professional Certifications

Credit Analysis, Human Resource 
Business Partner (HRBP), and CPA 
certifications to strengthen technical 

and professional expertise.

E-learning Adoption

85% 
staff participation in digital 

learning platforms.

Leadership Development

Introduction of the 
Emerging Leaders Program 

to prepare middle managers for senior 
leadership roles.

AWS Digital Training

40 staff 
trained in cloud computing and digital 

banking capabilities 

Rwanda Academy of Finance

29 staff 
successfully completed RAF programs, 

strengthening expertise 

These investments resulted in an average of 84.18 learning hours per employee, significantly 
exceeding the Bank’s annual target of 50 hours
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Competitive rewards and recognition

The Bank continued to strengthen its Total Rewards Strategy to attract, retain, and motivate high-performing talent.

Key achievements include:

These outcomes demonstrate the Bank’s commitment to rewarding performance and enabling career growth.

•	 Integration of performance-linked rewards and recognition frameworks, reinforcing a 
culture of accountability and excellence. 

•	 Internal mobility remained strong with 20 employees earning promotions. 

•	 Improved staff benefits:  enhanced employee loans, and new monetary and non-
monetary benefits.

Capacity Building
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Team Building 
Activities: 
Team retreats and bonding 
initiatives fostered stronger 
collaboration, 
communication, and 
employee morale across the 
organisation.

Leadership 
Communication and 
Engagement: 
Engagement: Regular 
communication, including 
messages from senior 
leadership during key 
milestones and quarterly town 
halls, strengthened 
transparency, employee 
engagement, and 
organisational alignment.

Employee Feedback & 
Recognition:  
Regular employee surveys 
and feedback channels 
supported continuous 
improvement, strengthened 
employee voice, and 
reinforced a culture of 
recognition and 
responsiveness.

Interbank Sports 
Competition: 
The Bank actively 
participated in interbank 
sports competitions, 
including football, swimming, 
and basketball, promoting 
employee wellbeing, 
teamwork, and camaraderie

Cross-Functional Collaboration Events: 
Cross-departmental initiatives encouraged 
innovation, knowledge sharing, and stronger 
teamwork across business functions.

Employee Experience & Wellbeing
The Bank strengthened its focus on employee engagement, wellbeing, and workplace
experience through structured and inclusive initiatives.
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Employee Assistance
and Mental Health Program

Confidential counselling, workshops,
and resources help employees
manage mental health, reflecting our
holistic well-being approach.

Staff Health Checks

Proactive Health assessments
promote preventive care and 
healthier lifestyles. 

Mother’s Room Initiative

Established comfortable and private
nursing spaces at the Head Office
and branches, supporting
working mothers.

EMPLOYEE

PROGRAMS
WELL-BEING

We care for our people’s 
well-being, mind, body, 
and family.

The Bank’s SMART performance management framework, fully digitised through SAP, remains a key enabler of accountability, 
strategic alignment, and performance excellence across the organisation. Beyond systems and scorecards, the framework 
supports the clear communication and cascading of strategic priorities, ensuring alignment between organisational 
objectives, departmental goals, and individual performance.

Key features of the framework include:

Strategic
Objective Cascade

Aligning organizational
goals from top to bottom,
Clear communication.

Quartely and 
Monthly Business Reviews

Timely tracking of results.
Data-driven discussions.

Performance Reviews
and Feedback

Ongoing developmental
dialogue, Constructive

input for growth.

Flexible KPI
Alignment

Adapting metrics to
evolving market conditions.
Agility in measurement.

Capability Building
and Adoption

Investing in staff skills, 
Training programs and 
Knowledge transfer.

KPI

Performance Management Framework
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Team Building activities 
such as retreats and 
bonding exercises 
enhanced collaboration, 
communication, and 
morale.

NCBA RWANDA INTEGRATED REPORT 2025

49



NCBA RWANDA INTEGRATED REPORT 2025 NCBA RWANDA INTEGRATED REPORT 2025

5150

NCBA RWANDA INTEGRATED REPORT 2025 NCBA RWANDA INTEGRATED REPORT 2025

5150



W
ho W

e A
re

O
ur Business

ESG
, Clim

ate Risk &
 

Sustainable Finance
O

ur Financials
O

ther Inform
ation

W
ho W

e A
re

O
ur Business

O
ur Financials

O
ther Inform

ation
NCBA RWANDA INTEGRATED REPORT 2025 NCBA RWANDA INTEGRATED REPORT 2025

5150

NCBA RWANDA INTEGRATED REPORT 2025 NCBA RWANDA INTEGRATED REPORT 2025

5150

Marketing, Communications and 
Citizenship

Flagship initiatives driving
sustained engagement &

brand equity

Platform-Led Execution

Clear KPIs & Cost Controls

Performance Discipline

Sustainability, Inclusion 
& Development Focus

Purpose-Driven Messaging

Linked to business objectives
across retail, SME, &
corporate segments

Purpose-Driven Messaging

Marketing

Strategic Enabler

as a

From visibility to value through alignment, platforms, purpose, and discipline

How Marketing Functions as a Growth Engine in 2025

In 2025, NCBA Bank Rwanda strengthened its marketing, communications, and citizenship agenda, positioning these 
functions as strategic enablers of growth, trust, and long-term value creation. Focus shifted beyond visibility to deepening 
customer relevance, strengthening brand credibility, and aligning engagement with business priorities and national 
development ambitions.

Throughout the year, the Bank strengthened its brand through targeted platforms, strategic partnerships, thought leadership, 
and purpose-driven initiatives in citizenship, financial inclusion, youth empowerment, education, and sport. These efforts 
reinforced NCBA Rwanda’s position as a trusted partner while creating measurable value for customers, communities, and 
the business.

Supported by disciplined execution, strong governance, and cross-functional collaboration, marketing performance 
remained aligned to strategic objectives and prudent financial management. By year-end, NCBA Rwanda had further 
strengthened its brand platform and market positioning, providing a strong foundation for continued growth and impact.
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Marketing as a Strategic Growth Engine

In 2025, marketing continued to strengthen its role as 
a key enabler of business growth, supporting market 
expansion, customer acquisition, and deeper engagement 
across priority segments. Marketing execution became 
increasingly focused and data-informed, with campaigns 
designed to support clear business objectives and deliver 
measurable outcomes.

This shift was particularly evident in market expansion 
initiatives, where marketing played an important role in 
building awareness, driving engagement, and supporting 
customer acquisition in new markets.

The launch of the NCBA Rubavu Branch provided a strong 
example of this approach. Between 18th and 27th June 
2025, the Marketing Department executed a focused 
multi-channel market activation campaign aimed at 
building local awareness, attracting new customers, 
and increasing visibility of NCBA’s products and services 
across key customer segments.

The Rubavu branch launch demonstrated marketing’s 
growing contribution beyond communications, reinforcing 
its role in supporting business expansion, strengthening 
market entry, and delivering measurable commercial 
value.

Launch of the Rubavu Branch 
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How Marketing Drove Business Outcomes During the Rubavu 
Branch Launch
The Rubavu activation integrated several high-impact elements:

Example in Practice:
Rubavu Branch Launch and Market Activation

From presence to performance between 18th and 27th June 2025

How Marketing Drove Business Outcomes

Door-to-Door Outreach

7 locally recruited foot 
soldiers,1-on-1 engagements 
in markets, taxi parks, 
border areas

Mobile Account
Opening

412 new accounts opened 
on-site via mobile banking

Customer 
Education

Delivered in Kinyarwanda, 
positioning NCBA as 
accessible and 
community-oriented

High-Visibility 
Activation

Branded truck with MC & 
sound system boosted 
local brand presence in 
key areas

Market Insights from the Rubavu Survey

50% of local market 
identified as cross-border
traders operating between 
Rwanda & DRC

Farmers expressed need for 
seasonal liquidity 
and bank-to-wallet solutions

Only 6% of respondents were 
unbanked, indicating a competitive 
but penetrable market

Strong demand for fast, 
mobile-accessible 
banking and low-barrier 
onboarding

Students showed preference 
for digital-first, 
flexible accounts

As a result, the activation reached approximately 6,000 residents over eight days — creating both immediate awareness 
and meaningful engagement. Over 400 accounts were opened and funded within the activation window.

Beyond awareness and acquisition, the Rubavu activation also committed to strategic insight generation in 2025. A 
structured survey was conducted in Rubavu to identify critical market intelligence in the new market.

Example in Practice: Rubavu Branch Launch and Market Activation
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Example in Practice:
Rubavu Branch Launch and Market Activation

From presence to performance between 18th and 27th June 2025

How Marketing Drove Business Outcomes

Door-to-Door Outreach

7 locally recruited foot 
soldiers,1-on-1 engagements 
in markets, taxi parks, 
border areas

Mobile Account
Opening

412 new accounts opened 
on-site via mobile banking

Customer 
Education

Delivered in Kinyarwanda, 
positioning NCBA as 
accessible and 
community-oriented

High-Visibility 
Activation

Branded truck with MC & 
sound system boosted 
local brand presence in 
key areas

Market Insights from the Rubavu Survey

50% of local market 
identified as cross-border
traders operating between 
Rwanda & DRC

Farmers expressed need for 
seasonal liquidity 
and bank-to-wallet solutions

Only 6% of respondents were 
unbanked, indicating a competitive 
but penetrable market

Strong demand for fast, 
mobile-accessible 
banking and low-barrier 
onboarding

Students showed preference 
for digital-first, 
flexible accounts

In 2025, NCBA Bank Rwanda’s story was shaped not 
by isolated campaigns or standalone initiatives, but 
by a series of interconnected flagship narratives that 
consistently defined how the Bank showed up across 
markets, partnerships, customer engagements, and 
communities.

Flagship narratives that shaped  
the year

These insights directly informed product positioning 
for the Rubavu catchment area, prioritisation of digital 
onboarding and mobile banking experiences, and future 
activation strategies. Customers encountered a consistent 
brand promise across billboards, branch environments, 
and on-the-ground engagement — reinforcing confidence 
and repositioning NCBA Rwanda in the newly entered 
market as both established and approachable.

In 2026, this model is being scaled as a replicable 
framework for Kayonza, Nyagatare, and selected Kigali 
branches, as part of a year-round branch performance 
strategy.

Consistency helped 
reposition NCBA Rwanda 
in newly entered markets 
as both established and 
approachable — a critical 
balance for trust-building.
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In 2025, NCBA Rwanda prioritised partnerships that 
extended beyond visibility to deliver strategic relevance, 
strengthen stakeholder relationships, and support 
national priorities. 

A key platform was the NCBA Rwanda Golf Series, 
structured as a year-long engagement programme that 
created meaningful interaction with corporate leaders, 
professionals, regional stakeholders, and emerging talent. 
The series comprised 2 tournaments and engaged over 50 
players (12% women / 88% men), reinforcing the Bank’s 
positioning among premium and professional audiences 
while promoting values of discipline, excellence, and long-
term commitment.

Strategic Partnerships and Brand Influence

The Bank also strengthened its sustainability positioning through a landmark partnership with the Green 
City Kigali initiative, signed on World Environment Day 2025. The collaboration aligned NCBA Rwanda 
with Rwanda’s long-term ambitions for environmentally responsible housing and infrastructure, reinforcing 
relevance among investors, developers, and environmentally conscious customers.

Together, these narratives reflected a deliberate brand 
strategy, one focused on strengthening influence, 
deepening customer relationships, advancing inclusion, 
and creating long-term social and economic impact. 
Each engagement, whether in business, community 
development, sport, education, or industry dialogue, 
contributed to a broader and more coherent story of 
growth, relevance, and purpose.

Rather than existing as disconnected moments, these 
initiatives reinforced one another, enabling stakeholders 
to experience a clear and consistent brand identity. They 
demonstrated how NCBA Rwanda continued to position 
itself not only as a financial institution, but as a trusted 
partner in business growth, community transformation, 
and national development.
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Inclusion and Community 
Empowerment
NCBA Bank Rwanda continued to advance inclusion 
through initiatives focused on gender equity, education, 
health, and support for vulnerable communities.

During Women’s Month, the Bank adopted the 
Group-wide theme #AccelerateAction, using internal 
engagement and digital platforms to reinforce women’s 
economic empowerment as a strategic priority.

In partnership with Kosmotive, the Bank addressed 
period poverty by donating 200 packages of reusable 
sanitary pads to schoolgirls in Musanze, helping girls 
remain in school with dignity and confidence.

Support for inclusive education was further 
demonstrated through a contribution of RWF 10 
million to the Shenge Project, a specialised learning 
and therapy centre for children with disabilities in 
Burera District.

NCBA is proud to have been part of the 26th Presidential Installation of the 
Rotary Club of Kigali



W
ho W

e A
re

O
ur Business

ESG
, Clim

ate Risk &
 

Sustainable Finance
O

ur Financials
O

ther Inform
ation

W
ho W

e A
re

O
ur Business

O
ur Financials

O
ther Inform

ation
NCBA RWANDA INTEGRATED REPORT 2025 NCBA RWANDA INTEGRATED REPORT 2025

5756

In 2025, NCBA Rwanda strengthened customer 
relationships and enhanced customer experience 
through deliberate engagement, service excellence, 
and solutions designed to meet evolving customer 
needs.

A key focus was deepening relationships through 
direct engagement and meaningful dialogue. 
Leadership-led customer visits, including 
engagements with businesses in Musanze such 
as Haki Construction Limited and Gorilla Textiles, 
provided valuable opportunities to better 
understand sector-specific challenges, business 
priorities, and growth ambitions. These interactions 
strengthened partnerships while enabling the Bank 
to deliver more relevant financial support.

This customer-centric approach was further 
reinforced through initiatives aimed at enhancing 
service delivery and responsiveness. During 
Customer Service Week, retail teams engaged 
directly with customers to celebrate partnerships, 
gather feedback, and strengthen trust. These 
engagements reinforced a culture of listening, 
responsiveness, and continuous improvement 
across the Bank.

Strengthening Customer Relationships and Experience

At the same time, NCBA continued to expand its value proposition 
by offering tailored financial solutions aligned to customer needs. 
A premium customer engagement event brought together 
leadership, clients, and partners to showcase solutions such 
as NCBA Bancassurance, Insurance Premium Financing, and 
Business Term Loans, highlighting the Bank’s commitment to 
supporting both personal and business growth.
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Product innovation also played 
an important role in improving 
accessibility and financial inclusion. 
The launch of the Impano Savings 
Account, offering a competitive 7% 
interest rate, encouraged disciplined 
savings and group-based financial 
planning, while the NCBA Zero Fees 
proposition reduced cost barriers 
to everyday banking and improved 
accessibility for a wider customer 
base.
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SPORTS: As a platform for 
deep community impact
Sport remained a strategic platform through which NCBA 
Bank Rwanda advanced community engagement, youth 
development, relationship building, and social impact.

A cornerstone of this approach was the partnership 
with Kigali Golf Resort and Villas, which combined 
sport development with community empowerment and 
environmental stewardship. Through this partnership, 
NCBA supported health insurance access and tree-
planting initiatives for 3,000 residents, contributing 
to both community wellbeing and the Bank’s broader 
sustainability ambitions.

Youth development remained central to this strategy. The 
launch of Rwanda’s first corporate-backed Junior Golf 
Series created structured opportunities for young players 
to develop discipline, confidence, and talent, engaging 

80 young golfers and reinforcing NCBA’s commitment to 
nurturing the next generation.

Sport also continued to serve as a platform for social 
cohesion and meaningful community engagement. For 
the second consecutive year, NCBA Rwanda sponsored 
the Genocide Memorial Tennis Tournament, reinforcing 
the role of sport in promoting unity, healing, and support 
for vulnerable communities.

Together, these initiatives demonstrate how NCBA 
Rwanda is using sport beyond sponsorship, as a 
deliberate platform to strengthen communities, create 
meaningful connections, and deliver long-term social and 
environmental impact.



NCBA RWANDA INTEGRATED REPORT 2025 NCBA RWANDA INTEGRATED REPORT 2025

6160

Education and Youth Development

In 2025, NCBA Rwanda continued to invest in education 
and youth development as a catalyst for long-term 
socio-economic progress, focusing on expanding access 
to education, building critical life skills, and empowering 
future leaders.

A key priority was supporting access to education 
for vulnerable learners. Through a partnership with 
Transformational Ministries, the Bank funded 10 
scholarships for children facing socio-economic challenges 
in Musanze, helping ensure continuity in their education 
and creating opportunities for long-term advancement.

Beyond improving access, NCBA also invested in 
equipping young people with practical skills for future 
success. Through support for the Dreamer’s Academy 
Camp, NCBA staff delivered a five-day financial literacy 
programme to 100 high school students under the NCBA 
Group’s Change the Story Initiative. The programme 
strengthened financial awareness and provided students 

with practical knowledge to support informed decision-
making.

NCBA’s commitment to youth development also 
extended to advancing academic excellence and regional 
collaboration. Support for the Pan African Economic 
Olympiad at the University of Kigali brought together 
120 students from Rwanda, Kenya, and Nigeria, fostering 
intellectual exchange, leadership development, and cross-
border learning among emerging young leaders.
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NCBA Bank Rwanda continued to strengthen its presence 
in platforms shaping the future of finance, business, and 
economic development, reflecting its commitment not 
only to participate in industry conversations, but to help 
shape them.

A key example was participation in the Inclusive Fintech 
Forum, which brought together over 3,000 fintech 
leaders, investors, and innovators to advance financial 
inclusion through technology. Managing Director Maurice 
Toroitich and Head of Digital Business Roselyn Munyana 
represented the Bank in discussions on innovation, digital 
transformation, and financial in clusion, reinforcing 
NCBA’s strategic journey toward becoming a digital-first 
institution.

The Bank further strengthened its visibility and influence 
through sponsorship and participation in strategic 
platforms, including the Annual Tax Convention (ICPAR), 
the CFO Forum, the 28th ASEA Annual Conference, and the 
Rwanda Convention in Dallas, USA. These engagements 
positioned NCBA within critical conversations around 
regulatory evolution, capital markets, leadership, 
innovation, and sustainable growth.

Thought Leadership and Strategic Engagement

Through these engagements, NCBA Rwanda reinforced 
its position as a trusted financial partner and strategic 
thought leader, contributing meaningfully to conversations 
shaping the future of business, finance, and inclusive 
economic development.
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NCBA MD Maurice Toroitich spoke at  the IDF Regional Dairy Conference on the critical role of 
financing in empowering farmers, youth, and women across the continent’s dairy value chain
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Go for itrw.ncbagroup.comNCBA Rwanda is regulated  by NBR

@NCBABankRw 

+250 788 149 500
Email: contact.rw@ncbagroup.com

Call now!

Having the right assets is crucial for maintaining operational 
efficiency, meeting customer demands, and staying ahead of 
the competition. When your business is ready to upgrade its 
fleet, equipment, or technology, NCBA is the bank you go to 
for the extra boost. Equip your company with the assets it 
needs to drive your business forward.
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Effective risk management is a core pillar of NCBA 
Rwanda’s strategy and a key enabler of sustainable 
growth, financial resilience and shareholder value 
protection. In 2025, the Bank operated in a complex 
and evolving environment characterised by heightened 
regulatory scrutiny, macroeconomic uncertainty, rapid 
digitalisation and rising stakeholder expectations. Against 
this backdrop, our enterprise wide risk management 
framework remained focused on proactively identifying, 
assessing and managing both financial and non financial 
risks, while safeguarding the Bank’s capital strength, 
earnings stability, and long term value creation.

The Board of Directors, supported by the Board Risk 
Management Committee (BRMC), continued to provide 
strong oversight through the approval of the Bank’s 
risk appetite and ongoing monitoring of the risk profile. 
Management, through the Enterprise Risk Management 
and Compliance (ERM&C) function, further strengthened 
the integration of risk considerations into strategic decision 
making, capital and liquidity planning, operational 
resilience and conduct outcomes. This disciplined 
approach ensures that risk taking remains aligned with 
the Bank’s strategic objectives and is undertaken within 
clearly defined risk appetite limits, thereby protecting 
the interests of shareholders, customers and other 
stakeholders.

Looking ahead, our priorities remain focused on reinforcing 
a strong risk culture, enhancing data and analytics 
capabilities, and continuing to embed risk management 
into day to day business decisions.

By maintaining a prudent and forward looking risk 
management approach, we are confident in the Bank’s 
ability to navigate uncertainty, seize opportunities 
responsibly, and continue delivering sustainable returns 
and long term value for our shareholders.

Enterprise Risk Overview
NCBA Rwanda operates within a comprehensive 
enterprise wide risk management framework that 
integrates financial and non financial risks across all 
business activities and is continually enhanced to reflect 
changes in the operating environment, regulatory 
expectations and emerging risks. 

This section provides a high level snapshot of the Bank’s 
risk profile and management approach, covering risk 
governance and culture, the risk appetite framework, 
principal risks and uncertainties, capital and liquidity 
adequacy (ICAAP and ILAAP), stress testing, operational 
resilience, technology and cyber risk, financial crime, 
conduct and customer outcomes, third party risk, people, 
and ESG related risks, including climate risk. 

Together, these components illustrate how risk 
considerations are embedded into strategy, decision 
making, capital allocation and performance management, 
ensuring that the Bank remains resilient and well 

positioned in a dynamic risk landscape.

The Bank continues to foster a strong and resilient risk culture that 
supports effective decision-making, safeguards stakeholder interests, 
and enables long-term, sustainable growth.

Chief Risk Officer’s Statement
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Risk Management Framework
NCBA Bank Rwanda operates an enterprise wide risk 
management framework that supports the achievement 
of its strategic objectives while safeguarding financial 
soundness, reputation and stakeholder value. The 
framework provides a structured approach for identifying, 
assessing, managing, monitoring and reporting both 
financial and non financial risks arising from internal and 
external sources. It is regularly reviewed to reflect changes 
in the operating environment, emerging risks, regulatory 
expectations and leading practices. 

Risk Governance and Oversight
The Board of Directors has ultimate accountability for 
risk governance, including approving the risk appetite 
and overseeing the Bank’s overall risk profile. Oversight 
responsibilities are delegated to the Board Risk 
Management Committee (BRMC), which receives regular 
risk reporting from Management and the Enterprise 

Risk Management & Compliance (ERM&C) function. 
Senior Management is responsible for implementing the 
framework, maintaining an effective control environment 
and ensuring timely escalation of material risk issues.

Risk oversight is embedded through a structured committee 
framework, including management committees such as 
ALCO and Management Risk Committees, which monitor 
risk exposures and recommend actions within delegated 
authority.

The Bank has adopted a centralized control structure, 
driven by the Enterprise Risk and Compliance (ERM) 
Function, to manage all its key risks to facilitate a holistic 
view of risk and improve the reporting and monitoring 
process. The ERM function, which is a second line of 
defence, reports directly to the Board of Directors 
through the Board Risk Management Committee (BRMC) 
to ensure independence. Senior Management receive 
regular briefings on the Bank’s risk profile, directly, from 
the ERM function. The ERM function oversees all activities 
related to risk management within the Bank.
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BOARD RISK MANAGEMENT 
COMMITTEE (BRMC) 

OVERSIGHT

Risk framework and risk appetite
Prinicipal risk and risk assessments
Limit breaches and stress testing outcomes

Major incidents and remediation

QUARTERLY (OR AS SCHEDULED)

ASSET & LIABILITY
COMMITTEE (ALCO)

OVERSIGHT

Liquidity and funding

Interest Rate Risk in the Banking Book (IRRBB)

Balance sheet risk

Review of metrics, limits and stress tests

MONTHLY (OR AS SCHEDULED)

RISK MANAGEMENT
COMMITTEE

OVERSIGHT

Operational risk profile

Incidents, KRIs, RCSA outcomes and remediation 
actions

Financial crime risk

Monitoring outcomes, escalations and 
compliance matters

MONTHLY

SUSTAINABILITY MANAGEMENT
STEERING COMMITTEE

OVERSIGHT

Climate risk management

Environment, social and governance (ESG) risks

Compliance with emerging ESG regulations

Sustainability governance and reporting

BI-ANNUALLY

MANAGEMENT
COMMITTEE

OVERSIGHT

Entreprise risk oversight

Enhancing the control environment 
to avoid crystalization of risk

Review of risk management actions

MONTHLY

MANAGEMENT RISK 

GOVERNANCE STRUCTURE
Structured oversight committees support  the Bank’s risk governance framework

through regular review, challenge and monitoring of key risk exposures.

Risk Committees and reporting cadence 
The Risk Management Committee and related management level committees provide day to day oversight of the Bank’s risk 
profile across all material risk types, including credit, operational, market, compliance, conduct, sustainability and emerging 
risks. These committees are responsible for reviewing risk assessments, monitoring risk indicators, approving procedural 
risk controls within delegated authority, and ensuring timely escalation of material issues to the Board through the Board 
Risk Management Committee (BRMC). Management committees form a critical link between risk strategy and operational 
execution.
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Risk appetite and limit framework
The Bank’s risk appetite defines the level and types of risks it is prepared to accept in pursuing its strategy, while remaining 
within regulatory confines. It guides strategic and business decisions, supports capital and liquidity planning, and sets clear 
boundaries for risk taking.

The Board reviews and approves the risk appetite at least annually. Performance against approved limits is monitored 
regularly by Management and BRMC, taking into account loss events, limit breaches, portfolio trends, stress testing results 
and emerging risks.

Risk appetite is articulated through a combination of quantitative limits, qualitative statements and escalation triggers. 
Certain areas, including regulatory non compliance, financial crimes, material customer harm and human rights abuses are 
subject to zero or very low tolerance. Breaches are investigated, escalated and addressed through defined management 
actions and oversight provided by Management Committees and BRMC.

Three Lines of Defence

The Bank applies the Three Lines of Defence model to 
clarify accountability and strengthen risk management. 

The first line of defence comprises business units and 
support functions, responsible for the day-to-day 
management of risks arising from their activities. They 
own the risks they generate and are accountable for 
identifying, assessing, monitoring, and controlling risks 
within their respective areas, while operating within 
approved risk appetite limits and established policies and 
procedures.

The second line of defence is the Enterprise Risk 
Management and Compliance function, which operates 
independently from the business. This function provides 
oversight, guidance, and effective challenge to the first 
line. It is responsible for developing and maintaining risk 

management frameworks including the Risk and Control 
Self-Assessment (RCSA) register, policies, methodologies, 
and tools. It also monitors the Bank’s overall risk profile 
and ensures that risk exposures remain within approved 
limits. Critically, it promotes a strong risk culture across 
the Bank through continuous awareness and training 
initiatives.

The third line of defence is the Internal Audit function 
which provides independent assurance to the Board of 
Directors on the adequacy and effectiveness of the Bank’s 
internal controls, governance, and risk management 
processes. Internal Audit evaluates whether risks are 
being appropriately managed and controlled and makes 
recommendations to strengthen the control environment 
and enhance overall risk management practices.

This structured approach ensures robust risk governance, 
clear accountability, and effective oversight across the 
Bank.
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Risk management process
Risk management is based on a structured lifecycle encompassing risk identification, measurement, monitoring, reporting 
and mitigation. Risks are assessed on an ongoing basis through transaction reviews, monitoring of risk trends, assessment of 
new products and initiatives, control testing and process reviews. This enables the Bank to proactively manage both current 
and emerging risks that could impact strategic objectives.

NCBA Bank Rwanda implements the following risk management process:

BUI
LD F

OR TH
E 

FUT
URE

Go for itrw.ncbagroup.comNCBA Rwanda is regulated by BNR

@NCBABankRw +250 788 149 500
Call now!

Fund your expansion the smart way with 
NCBA Term Loans. Grow without 
disrupting your financial operations and 
sustain cash flow over the long term.
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Risk culture
•	 The Bank’s risk culture is defined as the set of 

norms, attitudes, and behaviours related to risk 
awareness, risk-taking, and risk management 
that shape how decisions are made across the 
organisation. It underpins our ability to identify, 
assess, and manage risks effectively, ensuring that 
risk considerations are embedded in everyday 
activities and strategic decision-making.

•	 An effective risk culture ensures that risks are 
owned at source, controls applied consistently, 
and issues identified and escalated in a timely 
and transparent manner. At the Bank, risk is not 
viewed solely as a threat, but also as an enabler of 
sustainable growth, within the boundaries of our 
defined risk appetite.

•	 In 2025, the Bank strengthened its risk culture 
by formalising its enterprise-wide framework,  
“ I AM Risk Culture- Identify, Action and 
Monitor. This initiative reinforces the principle 
that every employee is both a risk taker and a 
risk manager, promoting individual accountability 
and embedding sound risk management practices 
into day-to-day operations. The framework is 
aligned with regulatory expectations and industry 
best practices and is supported by a structured 
diagnostic approach used to assess behaviours, 

Risk Management Tools 
The following are the key risk management tools that 
NCBA Bank Rwanda has deployed:

•	 Risk and Control Self‑Assessments (RCSAs): 
identification of key processes, risks, controls and 
residual risk ratings; action plans tracked to closure.

•	 Key Risk Indicators (KRIs) and Early Warning 
Indicators (EWIs): thresholds linked to escalation 
and management actions.

•	 Incident management: internal and external loss 
data collection, root cause analysis and lessons 
learned.

•	 Audit and compliance findings: issues logged, 
rated, actioned and validated for closure.

•	 Process mapping and control testing: 
identification of control design and operating 
effectiveness gaps.

•	 Scenario analysis and stress testing: 
forward‑looking assessment of adverse conditions 
and resilience.

The Bank further ensures that there is a continuous 
training for all staff on the Bank’s risk management 
processes, emerging trends, and regulatory requirements 
to underwrite a culture of continuous improvement. 

Risk and Control
Self-Assessments (RCSAs):

Key Risk Indicators (KRIs) 
and Early Warning Indicators (EWIs):

Incident 
management:

Audit and compliance
findings

Process mapping and 
control testing 

Scenario analysis 
and stress testing: 06

05

04
01

02

03

Risk Management Tools
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risk awareness, and the overall effectiveness of risk management across the organisation.

•	 Our risk culture is underpinned by a strong tone-from-the-top, supported by clear governance structures and well-
defined roles and responsibilities. Risk ownership is embedded within job descriptions and performance objectives, 
ensuring that all employees understand their role in identifying and managing risks. Responsible risk-taking is further 
reinforced through performance management processes, which link risk behaviours and outcomes to individual and 
business performance.

•	 The Bank promotes a culture of openness and transparency, supported by established speak-up and escalation 
mechanisms that enable employees to raise concerns without fear of retaliation. This is complemented by consistent 
consequence management for policy breaches and control failures, reinforcing discipline and accountability across 
the organisation.

•	 To sustain and deepen this culture, the Bank invests in continuous training and awareness programmes, which are 
mandatory for all employees. These programmes cover key areas including risk management, compliance, anti-
money laundering and counter-terrorism financing (AML/CFT), information security, and customer protection. 
Supported by dedicated learning platforms and tools, these initiatives enhance staff capability and ensure the 
proactive identification, assessment, and management of risks.

•	 Through these efforts, the Bank continues to foster a strong and resilient risk culture that supports effective decision-
making, safeguards stakeholder interests, and enables long-term, sustainable growth.

Capital adequacy and ICAAP

The Bank maintains adequate capital levels to support its risk profile, strategic objectives and ongoing business activities. 
Capital adequacy is managed in line with the National Bank of Rwanda’s prudential guidelines and supplemented by robust 
internal risk assessments to ensure that capital remains commensurate with the Bank’s evolving risk profile.

The Internal Capital Adequacy Assessment Process (ICAAP) provides a structured, integrated, and forward looking 
framework for assessing the Bank’s capital requirements under normal and stressed conditions. Under ICAAP, the Bank 
explicitly considers the full spectrum of Pillar I risks principally: credit risk, market risk and operational risks—measured 
using regulatory methodologies and minimum capital requirements. In addition, the Bank identifies, assesses and allocates 
capital to Pillar II risks including concentration risk, interest rate risk in the banking book (IRRBB), liquidity risk, strategic risk, 
reputational risk, compliance risk and other emerging risks.

Capital planning under ICAAP is forward looking and is closely aligned with the Bank’s strategic and business plans, 
ensuring that sufficient capital buffers are maintained to absorb unexpected losses while supporting sustainable growth. 
Regular stress testing and scenario analysis are conducted to evaluate the impact of adverse but plausible events on capital 
adequacy, inform management actions and validate the continued appropriateness of internal capital buffers.

The Bank closed the year with a strong capital position, with the Capital Adequacy Ratio (CAR) remaining well above the 
minimum regulatory requirement, as evidenced in the audited financial statements and ICAAP assessment (see section 14.4. 
This capital headroom provides assurance that the Bank is adequately positioned to absorb potential losses, comply with 
prudential requirements and support its planned growth trajectory.
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Pillar 1
Risks

Pillar 2
Risks

Credit Risk
Market Risk
Operational Risk

Concentration Risk
Interest Rate Risk in 
Banking Book (IRRB)
Liquidity Risk
Strategic Risk
Reputational Risk
Compliance Risk
Country Risk &
Group Risk

withstand idiosyncratic, market wide and combined stress 
scenarios, and to assess the sufficiency of liquidity buffers 
and contingency actions under adverse conditions.

In addition, the Bank has established a Recovery and 
Resilience Framework, which complements the ILAAP by 
setting out credible recovery options and management 
actions to be deployed in the event of severe liquidity 
or capital stress. The recovery framework defines clear 
early warning indicators, escalation triggers, governance 
arrangements and recovery measures, including 
funding actions, balance sheet optimisation and capital 
preservation initiatives. This framework enhances the 
Bank’s ability to respond in a timely and orderly manner 
to stress events, while safeguarding critical functions, 
protecting depositors and maintaining market confidence.

Together, the ILAAP and Recovery and Resilience 
planning form an integral part of the Bank’s overall risk 
management and prudential governance architecture, 
reinforcing its ability to remain resilient across the 
economic cycle and under severe but plausible stress 
scenarios. Oversight of liquidity adequacy and recovery 
readiness is exercised by senior management and the 
Board through regular reporting, review of stress testing 
outcomes and ongoing refinement of contingency and 
recovery strategies.

Liquidity Adequacy, ILAAP and Recovery & Resilience 
Planning

The Bank maintains a strong liquidity position to support 
its business model, meet obligations as they fall due, 
and withstand both institution specific and market wide 
liquidity stresses. Liquidity adequacy is managed in line 
with BNR’s regulatory requirements and supplemented 
by robust internal assessments to ensure that liquidity 
resources remain commensurate with the Bank’s risk 
profile and strategic ambitions.

The Internal Liquidity Adequacy Assessment Process 
(ILAAP) provides a structured, forward looking framework 
for identifying, measuring, managing and monitoring 
liquidity and funding risks under normal and stressed 
conditions. Through ILAAP, the Bank assesses the 
adequacy of its liquidity buffers across multiple time 
horizons, taking into account funding concentration, 
maturity mismatches, market access assumptions and 
behavioural characteristics of assets and liabilities. 
Key liquidity metrics, including the Liquidity Coverage 
Ratio (LCR) and Net Stable Funding Ratio (NSFR), are 
monitored regularly against regulatory thresholds and 
internal risk appetite limits, supported by detailed cash 
flow projections and stress testing outcomes. 

Liquidity planning under ILAAP is closely aligned with 
the Bank’s strategic plan and balance sheet growth 
assumptions ensuring that funding strategies are 
sustainable and resilient. Stress testing and scenario 
analyses are applied to evaluate the Bank’s capacity to 
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The Bank closed the year 
with a strong capital 
position, with the Capital 
Adequacy Ratio (CAR) 
remaining well above 
the minimum regulatory 
requirement,
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Our risk landscape 
The Bank is exposed to a broad range of financial and 
non-financial risks arising from its operations, market 
environment, and strategic activities. Financial risks—
primarily credit, market, and liquidity risks—remain 
central to the Bank’s performance and are managed 
through established frameworks, robust controls, and 
ongoing monitoring. In parallel, non-financial risks, 
including operational, regulatory, technology, conduct, 
and emerging risks such as climate and environmental 
risks, continue to evolve and require a proactive and 
forward-looking management approach.

The Bank maintains an integrated risk management 
framework that ensures these risks are identified, 
assessed, monitored, and mitigated in a consistent and 
disciplined manner, aligned with its risk appetite and 
strategic objectives. This section provides an overview of 
the key risks to which the Bank is exposed, together with 
the approaches and controls in place to manage them 
effectively.

Detailed quantitative disclosures relating to financial 
risks, including exposures, sensitivities, and any other 
risk metrics are presented within the audited financial 
statements of the Bank. Accordingly, this section focuses 
on providing a clear narrative of the Bank’s risk profile, 
management approach, and key developments during 
the year, complementing the financial disclosures.

Financial risks

1. Credit risk

Credit risk is the potential for financial loss arising from 
a borrower’s or counterparty’s failure to meet their 
contractual obligations. It is the most significant risk faced 
by the Bank and arises primarily from lending activities, 
as well as from off-balance sheet exposures such as 
guarantees, commitments, and treasury placements.

The Bank manages credit risk through a well-defined 
credit risk management framework, supported by Board-
approved policies, robust underwriting standards, and 
clearly defined risk appetite limits. Credit decisions are 
guided by internal rating models, risk-based pricing, and 
comprehensive due diligence processes. The Bank also 
maintains a diversified portfolio across sectors, products, 
and customer segments to mitigate concentration risk.

A key component of the Bank’s credit risk management 
approach is the application of the Expected Credit Loss 
(ECL) model, which is used to measure and recognise 
potential credit losses in line with applicable accounting 
standards. The ECL model incorporates key risk 
parameters including:

Stress Testing Framework

Stress testing is a key risk management tool used by 
NCBA Bank Rwanda to assess the potential impact of 
severe but plausible events and adverse movements 
in key financial and macroeconomic variables on the 
Bank’s financial condition. The Bank conducts rigorous, 
forward looking stress tests to evaluate vulnerabilities in 
its business model and to assess the resilience of capital, 
liquidity and profitability under both institution specific 
and market wide stress scenarios.

The stress testing framework covers a range of scenarios 
designed to identify material downside risks, including 
sharp deterioration in macroeconomic conditions, 
adverse movements in foreign exchange and interest 
rates, credit quality shocks and liquidity stress events. 
Results are assessed against regulatory requirements 
and internal thresholds to determine the potential impact 
on the Bank’s capital adequacy, earnings’ capacity and 
balance sheet strength.

Stress testing outcomes are actively used by Management 
and the Board to inform decision making. Where 
stress results indicate pressure on capital adequacy or 
profitability, appropriate remedial and mitigating actions 
are identified and incorporated into capital planning, 
liquidity management and strategic responses.

In addition, stress testing results are used to support the 
following:

•	 Setting and refining the Bank’s overall risk appetite, 
ensuring alignment between the risk profile and 
strategic objectives;

•	 Defining risk tolerance levels across key risk types, 
including credit, market and liquidity risks;

•	 Facilitating the development of risk mitigation and 
contingency plans, including capital and liquidity 
management actions under stressed conditions; 
and

•	 Supporting internal capital allocation decisions, 
ensuring adequate buffers are maintained to 
absorb potential losses should severe stress 
scenarios materialise.

Through this structured approach, stress testing 
strengthens the Bank’s ability to anticipate adverse 
conditions, enhances proactive risk management, and 
reinforces the Bank’s overall financial resilience and 
prudential governance framework.
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2.2 Interest Rate Risk in the Banking Book (IRRBB)

Interest Rate Risk in the Banking Book (IRRBB) arises from 
changes in interest rates that may adversely affect the 
Bank’s earnings and economic value. The Bank manages 
IRRBB through a combination of asset and liability 
matching, repricing gap analysis, and sensitivity testing, 
ensuring that exposures remain within approved risk 
appetite limits.

In 2025, the Bank observed notable shifts in interest 
rate dynamics, characterised by a downward trend in 
lending rates alongside a gradual increase in deposit 
rates. These resulted in pressure on net interest margins, 
reflecting broader market conditions and monetary 
policy developments. These trends were consistent with 
the monetary policy stance communicated by BNR, 
which highlighted evolving liquidity conditions and 
inflation management measures influencing interest rate 
movements across the banking sector.

In response, the Bank closely monitored repricing 
mismatches and adjusted its asset-liability management 
strategies to mitigate potential impacts on earnings. 
Regular stress testing and scenario analysis were 
conducted to assess the sensitivity of the Bank’s balance 
sheet to interest rate movements which enabled timely 
management actions and supported the Bank’s resilience 
under changing market conditions.

The Asset and Liability Committee (ALCO) oversees 
market risk exposures, ensuring that positions remain 
within approved limits. Independent monitoring and 
reporting are conducted by the risk management function 
and augment with stress testing and scenario analysis.

3. Liquidity and Funding Risk

Liquidity risk may arise if the Bank is unable to meet its 
financial obligations as they fall due without incurring 
unacceptable losses. Funding risk relates to the Bank’s 
ability to maintain a stable and diversified funding base.

The Bank manages liquidity risk through a comprehensive 
liquidity risk management framework that combines 
prudent balance sheet management, maintenance of 
adequate liquidity buffers, and ongoing monitoring of 
funding profiles. Key tools include detailed maturity 
mismatch analysis, regular stress testing under both bank 
specific and market wide scenarios, and contingency 
funding arrangements to ensure preparedness under 
adverse conditions.

Liquidity is actively monitored against internal risk 
appetite limits and regulatory requirements, with 
consistent adherence to prudential ratios, including the 
Liquidity Coverage Ratio (LCR) and the Net Stable Funding 

•	 Probability of Default (PD): the likelihood of 
borrower default.

•	 Loss Given Default (LGD): the expected loss in the 
event of default.

•	 Exposure at Default (EAD): total exposure at the 
point of default. 

These components are applied using forward-looking 
information and macroeconomic scenarios to ensure 
that credit losses are recognised in a timely and prudent 
manner. The ECL model is regularly reviewed and updated 
to reflect changes in the economic environment, portfolio 
performance, and regulatory requirements, ensuring 
continued alignment with applicable standards and 
supervisory expectations.

Ongoing credit risk monitoring is conducted through 
portfolio reviews, early warning indicators, and stress 
testing to assess potential vulnerabilities under different 
scenarios. Problem loans are managed through dedicated 
remedial units, with appropriate provisioning and 
recovery strategies in place. Through these measures, the 
Bank continues to strengthen its credit risk management 
practices to respond effectively to evolving market 
conditions and regulatory expectations.

2. Market risk: 

2.1 Foreign exchange (FX) 

Market risk arises from adverse movements in market 
variables such as foreign exchange rates, interest rates 
and, to a lesser extent, equity and commodity prices. The 
Bank is primarily exposed to foreign exchange risk and 
interest rate risk in the banking book. Foreign exchange 
risk arises from mismatches between assets and liabilities 
denominated in different currencies.

During the year under review, the Bank’s foreign exchange 
performance was influenced by market movements 
and BNR’s regulatory interventions. In particular, the 
implementation and enforcement of the Regulation 
Governing Foreign Exchange Operations (Regulation 
No. 42/2022, as amended by Regulation No. 89/2025) 
introduced tighter controls on FX pricing, regulated 
spreads and margins, and enhanced oversight over 
the treatment of FX transactions with related parties, 
requiring greater transparency and arm’s length pricing. 
These regulatory measures, while supporting currency 
stability and market discipline, constrained FX margins. 

In addition, the continued depreciation of the Rwandan 
Franc against the US Dollar, increased exchange rate 
volatility and affected customer transaction behaviour, 
and the valuation of foreign currency positions.
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Non-Financial Risks
1. Business Continuity and Operational Risk

Operational risk arises from inadequate or failed internal 
processes, people, systems, or external events and is 
inherent across all the Bank’s activities. This includes risks 
related to business disruption, technology failures, cyber 
incidents, third-party dependencies, and other events that 
may affect the continuity of critical operations, customer 
service, financial performance, or reputation.

During the year, the Bank did not incur any material 
operational losses exceeding its approved risk appetite. 
However, system-related incidents experienced during 
the period tested the Bank’s operational resilience and 
response capabilities, reinforcing the importance of strong 
recovery arrangements, proactive control monitoring, 
and effective crisis management.

The Bank manages operational risk through a structured 
risk management framework comprising Risk and Control 
Self-Assessments (RCSAs), incident reporting, Key Risk 
Indicators (KRIs), ongoing control monitoring, and root 
cause analysis of operational events. These mechanisms 
support the identification, assessment, monitoring, and 
mitigation of risks arising from process failures, human 
error, system breakdowns, external disruptions, and 
emerging operational threats. Corrective and preventive 

The Bank will progressively 
leverage digital innovation 
and advanced analytics, 
including the responsible 
adoption of artificial 
intelligence (AI), to 
enhance risk identification, 
monitoring and predictive 
capabilities.

Ratio (NSFR); both remained within regulatory thresholds 
during the period. Funding sources are diversified across 
customer deposits, wholesale funding and other sources, 
reducing reliance on any single funding channel.

Despite the level of deposit concentration disclosed in the 
audited financial statements, the Bank maintained sound 
liquidity positions throughout the year, supported by a 
stable and diversified funding base. While concentration 
in certain deposit segments remains an inherent feature 
of the Bank’s funding profile, a number of targeted 
strategic actions have been implemented to address 
this risk, as outlined in the Bank’s Strategy section. These 
include deliberate initiatives to broaden the retail and 
SME deposit base, deepen transaction led customer 
relationships, expand digital acquisition channels, and 
enhance product offerings aimed at improving deposit 
granularity and stability.

Overall, notwithstanding deposit concentration dynamics, 
the Bank’s strong liquidity metrics, proactive strategic 
initiatives, and disciplined funding and governance 
framework ensured continued liquidity resilience and 
supported the Bank’s ability to meet its obligations as 
they fell due.



W
ho W

e A
re

O
ur Business

ESG
, Clim

ate Risk &
 

Sustainable Finance
O

ur Financials
O

ther Inform
ation

W
ho W

e A
re

O
ur Business

O
ur Financials

O
ther Inform

ation
NCBA RWANDA INTEGRATED REPORT 2025 NCBA RWANDA INTEGRATED REPORT 2025

7776

RISK & CONTROL
SELF-ASSESSMENTS (RCSA)

Proactive identification of 
vulnerable risks

INCIDENT REPORTING
& ESCALATION

Capture and document
operational events

KEY RISK INDICATORS
(KRIs)

Monitor control effectiveness

ONGOING CONTROL
MONITORING

Real-time performance
assessment

ROOT CAUSE ANALYSIS

Prevent recurrence
through investogations

FIVE CORE MECHANISMS

RISK MANAGEMENT CYCLE

ASSESS
Measure Impact

Evaluate likelihood and
impact to determine risk
exposure.

IDENTIFY
Spot operational Risk

Identify potential risk
events and their causes
across the organization.

MONITOR
Track & control

Identify potential risk
events and their causes
across the organization.

MITIGATE
Corrective sections

Implement controls and
actions to reduce risk
exposure

OPERATIONAL
RISK CYCLE

OPERATIONAL RISK MANAGEMENT FRAMEWORK
Structured approach to identify, assess, monitor, and mitigate operational risk
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and actual fraud incidents, particularly linked to digital 
channels and customer transactions. While incidents were 
largely contained, they required heightened monitoring 
and investigative effort to prevent escalation and 
customer impact.

The Bank applies a zero tolerance approach to financial 
crime and maintains comprehensive AML/CFT and 
fraud risk management frameworks. These include 
customer due diligence, transaction monitoring, sanctions 
screening and regulatory reporting. Continuous staff 
training, strengthened fraud detection controls and clear 
escalation structures support effective management 
of financial crime risks and compliance with regulatory 
requirements.

4. Regulatory compliance and legal risk

Regulatory compliance risk arises from the failure to 
comply with applicable laws, regulations, guidelines 
and supervisory requirements, while legal risk relates to 
potential losses arising from legal disputes, unenforceable 
contracts or adverse judicial outcomes.

During the year, the Bank operated in an environment of 
heightened regulatory scrutiny, marked by the issuance of 
new guidelines, directives and regulatory requirements by 
BNR, as well as more intensive supervisory engagement. 
The pace and breadth of regulatory developments in 2025 
required continuous interpretation, implementation and 
monitoring, increasing the operational and compliance 
demands across business units.

In response, the Bank has strengthened its compliance and 
legal risk management by maintaining a robust compliance 
framework complemented by clearly articulated policies, 
enhanced regulatory monitoring programmes, structured 
regulatory reporting, and proactive advisory support to 
the business. Further, internal mechanisms have been 
reinforced to track regulatory changes, assess their 
impact, and ensure timely and effective implementation 
across the Bank.

Legal risks are managed through standardised 
contractual documentation, independent legal review 
processes, and ongoing engagement with regulators and 
external legal counsel, ensuring that potential compliance 
and legal issues are identified early and addressed in a 
timely and controlled manner. Through these measures, 
the Bank seeks to maintain strong regulatory compliance 
and uphold sound governance in an increasingly complex 
regulatory environment.

actions are implemented to strengthen the control 
environment and reduce the likelihood of recurrence.

Business continuity and resilience are embedded within 
the Bank’s operational risk management approach. 
The Bank maintains comprehensive Business Continuity 
Plans (BCPs) and Disaster Recovery Plans (DRPs), which 
are regularly reviewed, tested, and updated in line with 
regulatory expectations and industry practices. During 
2025, the Bank conducted multiple resilience exercises, 
including alternate business site testing, core banking and 
critical systems recovery tests, and call tree activation 
exercises to validate readiness under stressed conditions 
and assess staff responsiveness, systems capacity, and 
recovery effectiveness.

Outcomes from these exercises, together with post-
incident reviews and scenario testing, informed 
continuous improvements to recovery strategies and 
crisis preparedness. Where appropriate, the Bank also 
maintains insurance cover to partially mitigate the 
financial impact of significant operational loss events.

2. Technology, information and cyber security

Technology, information and cyber security risks arise from 
threats to the confidentiality, integrity and availability of 
the Bank’s information systems and data. As the Bank 
continues to expand its digital channels and automate 
key processes, exposure to these risks has increased in 
both complexity and scale.

During the reporting period, the Bank experienced 
technology related incidents, including system bugs and 
system change failures, which resulted in service disruptions 
and financial losses. These events highlighted the critical 
importance of robust system change management, end 
to end testing, and effective post implementation reviews.

To manage these risks, the Bank has implemented an 
information security framework aligned to international 
standards which is supported by controls such as access 
management, network security, threat monitoring and 
incident response mechanisms. Management has further 
strengthened change management processes, system 
testing controls and incident escalation procedures, and 
scaled investments in cybersecurity tools, staff awareness 
programmes and regular vulnerability assessments. These 
measures are aimed at enhancing the Bank’s operational 
resilience and overall cyber security posture.

3. Financial crime risk (AML/CFT, fraud and sanctions)

Financial crime risk includes exposure to money 
laundering, terrorism financing, fraud and breaches of 
sanctions’ regulations which could result in regulatory 
penalties, financial loss and reputational damage.

During the year, the Bank continued to manage attempted 
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including requirements relating to business continuity, 
information security, regulatory compliance and exit 
planning, to ensure operational continuity and consumer 
protection. 

7. People risk, and Health and Safety

People risk includes risks relating to talent availability, skills 
capacity, employee conduct, wellbeing and workplace 
safety. During the year, the Bank continued to operate 
in a competitive labour market, with growing demand 
for specialised skills in areas such as risk management, 
technology and compliance, and sustainability.

The Bank implemented targeted people strategies to 
ensure continuity of skills and operational effectiveness. 
These included the introduction of a graduate trainee 
programme aimed at developing internally grown talent 
with strong institutional knowledge and product fit across 
various functions of the Bank. In parallel, enhanced talent 
retention and engagement strategies were implemented 
to attract, develop and retain high performing employees 
in critical roles (see People Management Section 10 — for 
detailed talent management initiatives)

8. Environmental, Social and Climate-related risks

Climate related risks, including physical risks (such as 
extreme weather events) and transition risks arising from 
changes in regulation, technology and market preferences, 
have the potential to affect customers’ repayment 
capacity, collateral values, operational continuity and the 
Bank’s reputational standing. These risks are also subject 
to increasing supervisory focus and enhanced disclosure 
expectations.

The Bank integrates environmental, social and governance 
(ESG) considerations into its lending and investment 
decisions through established ESG, and Environmental 
and Social Risk Management (ESRM) policies, supported 
by due diligence processes. During the year, further 
progress was made in embedding ESG and climate 
considerations into governance structures and credit 
approval processes, ensuring that climate related risks 
are systematically assessed as part of risk based decision 
making.

To support effective implementation, the Bank has 
undertaken capacity building initiatives across risk, credit 
and business functions to strengthen understanding 
of climate and ESG risks, enhance application of 
relevant tools, and promote consistent implementation 
across the organisation. In line with findings from the 
sustainability self-assessment exercise conducted in 2024, 
an enhancement roadmap has been developed that 
prioritises strengthening climate risk taxonomy, improving 
data quality, developing quantitative measurement 

5. Conduct, reputational and customer outcomes

Conduct risk arises from inappropriate behaviour, weak 
governance, or deficient customer practices that could 
result in unfair customer outcomes or damage to the 
Bank’s reputation. During the year, the Bank handled 
customer complaints and service related issues, some of 
which were linked to operational and system incidents. 
These matters required prompt resolution to preserve 
customer confidence and trust.

To strengthen customer outcomes, the Bank upgraded 
its Customer Relationship Management (CRM) system 
to enable timely handling, tracking and resolution of 
customer queries and complaints. In addition, a dedicated 
Customer Experience function has been established 
to oversee customer engagement, service quality and 
complaint management in line with consumer protection 
requirements and regulatory expectations.

As part of its commitment to transparency and fair 
customer treatment, the Bank abolished ledger fees, 
ensuring that customers have free and continuous 
access to their account related information. This measure 
supports improved customer outcomes and aligns with 
the principles of financial consumer protection.

The Bank continues to promote a strong ethical culture 
and customer centric approach supported by clearly 
defined service standards, complaints management 
processes and escalation mechanisms. Reputational risk 
is managed through effective governance, transparent 
communication, and proactive identification and 
management of emerging conduct issues, reinforcing the 
Bank’s commitment to fair treatment of customers and 
sustainable stakeholder relationships.

6. Third party and outsourcing risk

Third party risk arises from the Bank’s reliance on 
external service providers for critical systems, operational 
processes and support services.

During the year, the Bank continued to depend on key 
third party service providers for specialization benefit. 
Notwithstanding this reliance, there were no instances 
in 2025 where any single vendor or outsourced service 
provider materially breached service level agreements 
(SLAs) or failed to meet contractual commitments in 
a manner that adversely affected the Bank’s service 
delivery.

The Bank manages third party and outsourcing risk 
through rigorous pre engagement due diligence, robust 
contractual safeguards, ongoing service level monitoring 
and periodic performance reviews. Providers supporting 
critical activities are subject to enhanced oversight, 
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approaches, expanding scenario analysis and stress testing, and defining clearer risk appetite limits and control frameworks.

Looking ahead, the Bank has commenced the progressive adoption of IFRS S1 (sustainability disclosures) and IFRS S2 (climate 
disclosures) and other emerging regulatory requirements (see section 13). This includes assessing data gaps, enhancing 
reporting capabilities, and aligning internal processes to support consistent, reliable and decision useful sustainability and 
climate related disclosures. Through these actions, the Bank continues to advance its approach to climate risk management 
in line with regulatory expectations, international best practice and its long term sustainability objectives.

9. Top Emerging Risks 

As the operating environment continues to evolve, NCBA Bank remains vigilant in identifying and responding to emerging 
risks that may impact its strategic objectives, financial performance, and long-term sustainability. While some of these risks 
are not yet fully crystallized, they are closely monitored due to their potential to materially affect the Bank’s risk profile. 
These risks are: 

A) Cybersecurity and data privacy risk

Cyber threats continue to grow in scale and sophistication, targeting financial institutions through ransomware, phishing, 
and system intrusions. As the Bank expands its digital channels and data-driven operations, the potential exposure to cyber 
incidents increases.
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resilient IT architecture, strengthen its business continuity 
and disaster recovery capabilities, and enhance oversight 
of third-party service providers. Regular testing of critical 
systems and contingency plans ensures preparedness for 
potential disruptions.

C) Climate and environmental risk

Climate-related risks, including physical risks from extreme 
weather and transition risks linked to the shift to a low-
carbon economy, may impact the Bank’s customers and 
overall credit portfolio. In addition, increasing stakeholder 
expectations around sustainable finance expose the 
Bank to potential reputational and regulatory risks if not 
adequately addressed.

The Bank is integrating environmental and social 
considerations into its risk assessment and lending 
processes, in line with emerging ESG standards. As 
part of its strategic response, the Bank is progressively 
shifting its investment appetite towards sustainable 
financing, including support for green mobility initiatives 
and projects that promote economic empowerment for 
women and youth.

TOP EMERGING RISKS

Cybersecurity and Data Privacy Risk

Technology and Operational Resilience Risk

Climate and Environmental Risk

Regulatory Change and Compliance Burden

Financial Crime and Fraud Risk

Talent and Organisational Capability Risk

A significant cyber event could result in financial 
losses, operational disruption, regulatory sanctions, 
and reputational damage. Additionally, increasing 
regulatory scrutiny around data protection places 
greater responsibility on the Bank to safeguard customer 
information.

The Bank continues to strengthen its cybersecurity 
posture by investing in advanced monitoring tools, regular 
vulnerability assessments, staff awareness programs, 
and by aligning with international information security 
standards. Cyber resilience remains a strategic priority at 
both Management and Board levels.

B) Technology and operational resilience risk

The increasing reliance on technology infrastructure, third-
party service providers, and digital platforms exposes the 
Bank to risks related to system failures, service disruptions, 
and vendor dependencies.

Operational disruptions, whether due to internal system 
failures or external factors, can significantly impact service 
delivery, customer experience, and financial performance.

To mitigate these risks, the Bank continues to invest in 



W
ho W

e A
re

O
ur Business

ESG
, Clim

ate Risk &
 

Sustainable Finance
O

ur Financials
O

ther Inform
ation

W
ho W

e A
re

O
ur Business

O
ur Financials

O
ther Inform

ation
NCBA RWANDA INTEGRATED REPORT 2025 NCBA RWANDA INTEGRATED REPORT 2025

8382

The Bank continues to enhance its financial crime risk 
management capabilities through the use of advanced 
transaction monitoring systems, strengthened customer 
due diligence processes, and ongoing staff training. 
Collaboration with regulators and industry stakeholders 
further supports the Bank’s efforts to combat financial 
crime.

F) Talent and Organisational Capability Risk

As the Bank evolves in a technology-driven environment, 
the demand for specialized skills, particularly in digital, 
data analytics, and risk management, continues to grow. 
Competition for talent remains high across the financial 
sector.

Failure to attract, develop, and retain key talent may 
impact the Bank’s ability to execute its strategy effectively 
and manage emerging risks.

To address this, the Bank is investing in talent development, 
leadership programs, and employee engagement 
initiatives, while fostering a culture of continuous learning 
and innovation.

FOSTERING ECONOMIC 
GROWTH AND NATIONAL 
DEVELOPMENT.

This approach enables the Bank to manage climate-
related risks while capturing opportunities in the transition 
to a more sustainable and inclusive economy.

D) Regulatory Change and Compliance Burden

The regulatory environment continues to evolve, with 
increased focus on areas such as consumer protection, 
data privacy, ESG disclosures, and financial crime 
compliance. These changes, while necessary, may 
increase operational complexity and compliance costs. 
Failure to adapt to new regulatory requirements in a 
timely manner could result in penalties, reputational 
damage, and restrictions on business activities.

The Bank maintains a proactive approach to regulatory 
engagement and continuously reviews and updates its 
policies, systems, and processes to ensure compliance. 
Ongoing staff training and awareness programs support 
the effective implementation of regulatory requirements 
across the organisation.

E) Financial Crime and Fraud Risk

The increasing digitization of financial services has been 
accompanied by more sophisticated financial crime 
techniques, including fraud, cyber-enabled theft, and 
money laundering schemes.

These risks not only pose financial losses but also threaten 
the Bank’s reputation and regulatory standing.
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Looking Ahead
Looking ahead, the Bank will continue to advance its Enterprise Risk Management framework as 
a core enabler of sustainable value creation, long term resilience and stakeholder confidence. Risk 
management will increasingly converge with the Bank’s sustainability agenda, ensuring that financial 
environmental and social risks are assessed holistically and systematically embedded into strategy 
formulation, capital allocation and day to day business decision making.

The Bank will progressively leverage digital innovation and advanced analytics, including the responsible 
adoption of artificial intelligence (AI), to enhance risk identification, monitoring and predictive capabilities. 
AI enabled tools will support early detection of emerging and non linear risks, strengthen fraud risk 
prevention, enhance scenario analysis and enable timelier, data driven risk decisions, supported by 
robust governance, model oversight and ethical use standards.

Commensurately, risk management will continue to evolve from a traditional assurance function into 
a business integrated, value enabling capability, with risk considerations embedded across the full 
value chain, including product development, customer onboarding, pricing, investment decisions and 
operational processes. A strong emphasis will be placed on the continuous enhancement of preventive 
and detective controls across business operations to improve operational resilience, reduce losses, 
strengthen accountability and support disciplined execution of the Bank’s strategy.

In response to a rapidly evolving risk landscape, the Bank will deepen its focus on emerging risks, with 
particular emphasis on cyber security, fraud, and sustainability issues. This will include strengthening 
cyber defence and fraud monitoring frameworks, enhancing operational and system resilience, and 
progressively integrating climate and environmental risk considerations into credit assessment, portfolio 
monitoring, stress testing and risk appetite metrics. Climate related financial risks, including transition 
and physical risks, will remain a key area of focus as the Bank aligns its risk framework with sustainability 
objectives and evolving regulatory and market expectations.

Overall, the Bank remains committed to continuously aligning its risk management practices with 
regulatory requirements, ESG principles and international best practice to ensure that the risk framework 
remains forward looking, technology enabled and firmly embedded across the business to support 
sustainable growth and long term value creation.
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Data Protection Overview 
At NCBA Bank Rwanda, we recognize that safeguarding our customers’ data is not just a legal obligation, but 
a fundamental aspect of our commitment to trust and integrity. In today’s digital age, where data breaches 
and cyber threats loom large, our dedication to data protection is paramount. In this section, we outline our 
approach, achievements, and ongoing initiatives in ensuring the security and privacy of the data entrusted to us.

Compliance with data protection regulations is the cornerstone of our operations. We continuously strengthen 
our governance framework to ensure adherence to the regulatory requirements. Our compliance efforts 
encompass a comprehensive review of policies, procedures, and controls to mitigate risks and uphold the 
highest standards of data protection.

We recognize that our employees are our first line of defence against data breaches. Therefore, we prioritise 
ongoing training and awareness programs to empower our staff with the knowledge and skills necessary to 
identify and mitigate potential security risks. We conduct regular cybersecurity training sessions for all Staff, 
Senior Management and the Board of Directors, to reinforce best practices and promote a culture of vigilance 
across the organisation.

At NCBA Bank Rwanda, we view data protection as an ongoing journey rather than a destination. Therefore, we 
are committed to continuous improvement and innovation in our data protection practices. We conduct regular 
reviews and assessments of our data protection program, leveraging insights from industry best practices and 
emerging technologies to drive innovation and enhance our capabilities.

Data protection is a top priority for NCBA Bank Rwanda and we remain steadfast in our commitment to 
safeguarding the privacy and security of our customers’ data. As we look ahead, we will continue to adapt and 
evolve our data protection practices to meet the challenges of an increasingly complex and interconnected 
world.
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Consumer protection overview 
At NCBA Bank Rwanda, we ensure that the consumer is at the centre of all decisions regard ing the financial services 
we provide. This focus is maintained through our governance framework, which guarantees compliance with regulatory 
requirements. This framework ensures that all consumer interactions throughout their journey adhere to regulations and 
consider both internal and external consumers.

In the year under review, we implemented various initiatives under the Consumer Protection strategies:

1.	 Policies and procedures 

Since implementing the Consumer Protection regulation at NCBA Bank Rwanda, we have revised 
and drafted several policies and procedures, including:

a).	 Anti-corruption and Gifts Policy

b).	 Fraud prevention policy

c).	 Policy on Special treatment for people with disabilities and other consumers with special 

needs 

d).	 Consumer Empowerment Procedure  

e).	 Complaints Management Procedure

2.	 Performance standards and consumer awareness 

Job descriptions for all Bank staff now include responsibilities related to Financial Consumer 
Protection to enable staff to provide proper and prompt service delivery, maintain effective 
communication, and treat customers with respect. The Bank has published a Service Charter in all 
its branches and website, informing customers about the service delivery timelines for its services 
and products. A Gender Charter has also been published and serves as a strategic roadmap to 
promote leadership equity, eliminating workplace bias while enhancing business performance.

3.	 Disclosure and transparency 

Several initiatives have been implemented to ensure customers are fully updated and understand 
any activities conducted within the Bank concerning their accounts. These include transaction 
notifications for current accounts, and loan outcomes. 

Additionally, to enhance transparency, and accessibility, the Bank’s communication is now 
available in any of the official languages permitted by the Rwandan constitution. 

Disclosing information in a language that consumers understand ensures they clearly comprehend 
applicable fees, risks, rights, and obligations before entering into any contractual agreement with 
the Bank.
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Digital and data protection strategies: 

Consumers are now able to provide consent for receiving marketing communications through Opt-in/Opt-out rights that 
have been embedded into the new account opening forms. 

The Bank focused on empowering its customers through financial literacy initiatives implemented via multiple 
channels. These included the rollout of educational tips across its social media platforms, emails, and SMS 
communications. In addition, consumer awareness was enhanced through product knowledge engagements, 
radio programs, and consumer rights awareness campaigns conducted in partnership with the regulator.

4.	 Financial literacy programs

The Bank continued to strengthen its complaints handling mechanisms to enhance customer experience, 
improve responsiveness, and reinforce consumer confidence. During the year, the Bank conducted a bank-
wide Customer Relationship Management (CRM) training programme to strengthen staff capability in 
managing customer interactions and ensuring timely, effective resolution of customer concerns. As CRM 
utilisation continues to increase, refresher trainings are conducted regularly to support consistent follow-up 
and systematic management of customer queries.

To improve accessibility and transparency of complaint channels, customer education initiatives, including 
“How to Use the Intumwa Chatbot” videos, were delivered through social media platforms and branch 
screens. In addition, the Bank upgraded its Customer Relationship Management (CRM) system to enhance 
the effectiveness and efficiency of customer complaint and query management processes. A statistical 
summary of complaints handled is also published quarterly to promote transparency and accountability.

These initiatives contributed to improvements in the Bank’s complaint handling performance indicators 
during the year, with the Contact Centre Service Level Agreement (SLA) achievement improving to 87% from 
85% in 2024. The CRM resolution SLA stood at 82% compared to 87% in the prior year, reflecting areas 
identified for continued improvement as the Bank further strengthens customer resolution processes.

5.	 Complaints’ handling 

6.	 Organisational cultural transformation

The Bank implemented structured engagement initiatives, including a quarterly Internal Customer 
Satisfaction survey that enables staff to provide feedback on service quality and operational pain 
points. In addition, the “Rate My Service” initiative has been instrumental in strengthening service 
accountability and continuously improving service delivery across the Bank.
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8.	 Consumer satisfaction surveys

9.	 Capacity building for internal stakeholders

Fair treatment of consumers is demonstrated through transparent product and pricing practices, including the 
use of updated loan contracts and the provision of translated Key Facts Statements (in all three languages 
acknowledged by the constitution) to ensure clear understanding of terms and costs. Service quality is further 
reinforced through defined service standards, such as Loan Processing turnaround (TAT) and Complaints 
Resolution SLAs, which promote timeliness, consistency, and accountability towards improving consumer 
experience.

An annual customer satisfaction study was conducted to gauge the consumer’s perception of the Bank’s 
products, services and interactions. All business segments recorded a high NPS score i.e. 100%, 100%, 94% in 
Corporate, Business and Personal banking respectively. The overall bank score being 96% vs 92% recorded in 
2024. This notable improvement was driven through various initiatives such as simplifying the account opening 
and loan journeys as well as quick transaction times.

During the period under review, NCBA Bank Rwanda continued to strengthen institutional capability through 
targeted training programmes for staff, Senior Management, and Board Directors, aimed at reinforcing 
regulatory compliance, leadership effectiveness, and sound risk management practices across the Bank.

•	 Data privacy and protection, as well as financial consumer protection trainings, were conducted to 
strengthen awareness and understanding of regulatory requirements and responsible banking practices. 
These trainings supported the Bank’s strategic objective of safeguarding customer information, 
enhancing consumer trust, ensuring compliance with evolving regulations, and promoting ethical and 
transparent engagement with customers across all levels of operation.

•	 To further strengthen organisational resilience and leadership capability, the Bank also conducted 
risk management training alongside leadership development programmes for senior and middle 
management. These initiatives focused on enhancing risk awareness, strengthening decision-making 
capabilities, and equipping leaders with the skills required to effectively manage teams and navigate an 
evolving operating environment.

As the Bank advances its journey toward the consistent implementation of the consumer protection regulations, 
additional initiatives including the rollout of comprehensive financial literacy materials, expanded use of 
inclusive and accessible language, and strengthened consumer empowerment programs will be progressively 
implemented to ensure consistent regulatory compliance. 

7.	 Indicators towards fair treatment of consumers 
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 Findings and remediation

Findings arising from Internal Audit engagements are assessed for impact and prioritised based on risk. Management is 
responsible for developing and implementing remediation action plans with clear ownership and timelines, while Internal 
Audit independently validates the effective closure of actions. Progress against remediation is monitored and reported 
through Management Committees and the BRMC to support accountability and continuous strengthening of the internal 
control environment.

Control Design and Execution

Business and support functions are responsible for designing, implementing and operating 
effective controls within their day to day activities. Control ownership is supported by Board 
approved policies, standard operating procedures, delegated authorities, segregation of 
duties and management supervision. These controls are designed to prevent, detect and 
correct errors and irregularities within business operations.

Internal control environment
The Bank’s internal control environment is structured around clearly defined roles and responsibilities across the Three Lines 
of Defence.

1st
Control

2nd
Control 

3rd
Control

Risk and Compliance Oversight

The Enterprise Risk Management and Compliance (ERM&C) function establishes risk 
management standards, policies, methodologies and tools, and provides ongoing oversight 
of control implementation across the Bank. This includes risk assessments, compliance 
monitoring, thematic reviews, key risk indicator tracking and risk reporting. The second line 
provides guidance and challenge to ensure that controls remain appropriate, effective and 
aligned with the Bank’s risk appetite and regulatory expectations.

Independent Assurance

Internal Audit provides independent and objective assurance to the Board through BRMC 
on the adequacy and effectiveness of the Bank’s governance, risk management and 
internal control environment. Assurance activities are delivered through risk based audits, 
thematic reviews and follow up validation of management remediation actions.
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ENVIRONMENTAL, 
SOCIAL, GOVERNANCE (ESG), 
CLIMATE RISK AND 
SUSTAINABLE FINANCE

Basis of Preparation and Reporting Boundary
The Sustainability section of this Integrated Report has been prepared by NCBA Bank Rwanda in alignment with the 
guidelines on the disclosure and reporting of sustainability related financial information issued by the National Bank of 
Rwanda, informed by the principles of IFRS S1 General Requirements for Disclosure of Sustainability-related Financial 
Information and IFRS S2 Climate-related Disclosures.

The objective of these disclosures is to provide decision-useful information on sustainability-related and climate-related risks 
and opportunities that could reasonably be expected to influence the Bank’s strategy, business model, financial position, 
financial performance, and cash flows over the short, medium, and long term.

Unless otherwise stated, the disclosures presented in this section relate to the operations of NCBA Bank Rwanda and reflect 
management’s current understanding of material sustainability-related matters relevant to the Bank and its stakeholders 
during the reporting period.

In line with IFRS S1 and S2 guidance, the disclosures are structured around four core pillars: governance, strategy, risk 
management, and metrics and targets, providing a framework for communicating how the Bank identifies, manages, and 
responds to sustainability and climate-related risks and opportunities.

Progress Highlights
Climate change, evolving regulatory expectations, and shifting stakeholder priorities continue to reshape the financial 
services landscape in Rwanda and globally. In 2025, NCBA Rwanda initiated the integration of ESG considerations into the 
core business strategy, strengthening its institutional resilience and positioning it to capture sustainable growth opportunities 
aligned with Rwanda’s national development priorities.

Building on the governance foundations and framework development established in 2024, 2025 represented a transition 
from planning and design toward initial formalisation, activation, and early-stage implementation with progress being 
made in five priority areas:

•	 Strengthening ESG governance structures and internal accountability frameworks.

•	 Building the capacity of key business unit owners and sustainability champions.

•	 Scaling sustainable and green finance activities.

•	 Enhancing the Bank’s resilience against sustainability related risks. 

•	 Strengthening stakeholder engagement, reporting quality, and disclosure practices.

Guided by the NCBA Group sustainability strategy, Change the Story, NCBA Rwanda adopted and commenced the 
implementation of a localised sustainability framework anchored on the Group’s five sustainability pillars and fifteen 
commitments. Through this approach, he Bank demonstrates its commitment to generate long-term shared value for its 
stakeholders while contributing meaningfully to Rwanda’s Vision 2050 development agenda and Nationally Determined 
Contributions (NDCs) under the Paris Agreement.
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NCBA Rwanda’s Governance of Sustainability and Climate-Related 
Risks and Opportunities
The Bank maintains an integrated approach to ESG and climate governance, ensuring efficient and effective decision-
making across all levels of the organisation. Our governance structure is designed to provide clear lines of accountability, 
embed sustainability into business planning, and ensure agile responsiveness to the evolving regulatory environment. 

Board and Executive Oversight

The Bank’s Board of Directors provides strategic oversight of all ESG and climate-related matters. In 2025, Board engagement 
intensified, with a focused emphasis on monitoring climate-related risks and opportunities against defined risk appetite 
thresholds and ensuring alignment with IFRS S1 and IFRS S2 disclosure requirements, as well as applicable BNR regulatory 
expectations.

In 2026, we plan to deploy targeted capacity-building initiatives and enhance our governance processes to strengthen the 
effectiveness of Board oversight. In this regard, the Board will be responsible for overseeing the integration of sustainability 
and climate-related risks into the Enterprise Risk Management Framework (ERMF), including ensuring compliance with 
applicable regulatory and disclosure requirements. It will also review the Bank’s Risk Appetite Statements (RAS) to 
incorporate ESG and climate risk considerations, consider findings from sustainability assurance processes, and maintain 
consistent oversight of the Bank’s Environmental and Social (E&S) risk portfolio, including performance of the sustainable 
finance portfolio and the green loan book.

Sustainability Steering Committee
A key governance milestone in 2025 was the transition of the previously ad hoc committee into a structured ESG Steering 
Committee reinforcing the Bank’s governance architecture for sustainability and climate-related matters. This enhanced 
institutional continuity, clarified mandate, and strengthened cross-functional coordination on sustainability priorities.

The Sustainability Management Steering Committee brings together representatives from key functions, across the Bank, to 
support the coordinated implementation of sustainability-related initiatives, monitor progress against emerging priorities, 
and facilitate alignment with Group direction, regulatory developments, and evolving stakeholder expectations. 

GOVERNANCE 
An overview of the governance structures, oversight mechanisms,and management 
processes through which the NCBA Rwanda directs, monitors, and is held 
accountable for its sustainability and climate-related priorities.
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The Role of Stakeholder Engagement
Effective stakeholder engagement is central to NCBA Rwanda’s approach to sustainability governance. Through transparent 
communication, collaborative initiatives, and regular feedback mechanisms, we ensure that our financial solutions, policies, 
and sustainability commitments align with the interests of our stakeholders. By fostering these relationships, we create 
shared value and contribute to a resilient and inclusive financial ecosystem.

In 2025, our engagement model evolved toward more structured, data-driven, and continuous interaction enabling improved 
responsiveness to stakeholder expectations and ensuring our material priorities remain aligned with broader societal needs. 
See Stakeholder Engagement Table  for a detailed breakdown of our engagement approach across key stakeholder groups. 

We are accelerating 
our action to postively 
impact the environment.
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Material Sustainability and Climate Drivers of Value  
Materiality underpins how we identify, prioritise, and disclose the sustainability matters that are most relevant to our 
business and stakeholders. It informs the scope and depth of our disclosures, as well as the strategic priorities that shape 
our decision-making, capital allocation, and risk management. 

Assesses the significance of our 
actual and potential impacts on 
people, the environment, and the 
economy. Evaluated across scale, 

scope, severity (including reversibility), 
and systemic relevance

Assesses sustainability-related risks 

and opportunities with the potential 

to affect our financial position, 

performance, and enterprise value.

Impact Materiality Lens: Financial Materiality Lens: 

Our materiality assessment is structured around two 
complementary lenses, which, together, constitute a 
double materiality perspective aligned with emerging 
global standards, including IFRS S1, IFRS S2, and the 
GRI Standards.

STRATEGY  
An overview of the material risks posed by climate change to the planet and society, 
the Bank’s strategic response, and the key trade-offs considered to support resilient 
and sustainable value creation for stakeholders.
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Impact materiality is scored on: 

•	 Scale (how significant is the impact?) 

•	 Scope (how many people or ecosystems are 
affected?) 

•	 Severity (how serious and reversible is the 
harm or benefit?) 

•	 Systemic relevance (does this affect 
financial system stability or broader societal 
outcomes?) 

How We Identify Material Topics: 

Identifying material topics is an iterative and 
evidence-based process.  We review our material 
sustainability topics annually to capture emerging 
risks, regulatory developments, and shifts in 
stakeholder expectations and a comprehensive, 
in-depth materiality assessment every three years 
to ensure continued relevance, robustness, and 
strategic alignment. 

Material assessment Steps

We begin with a broad universe of sustainability and 
climate-related topics drawn from relevant frameworks 
and sector guidance, including the GRI Universal 
Standards, IFRS S1 and S2, Taskforce on Nature-related 
Financial Disclosures (TNFD) and sector-specific guidance 
for financial institutions. From this universe, we screen, 
score, and refine topics based on a structured set of 
criteria. Each topic is scored independently on both 
materiality lenses: 

A Value Chain View 

We assess all material topics across our full financial institution value chain, ensuring that both upstream and downstream 
impacts and dependencies are considered when determining what we consider material. 

Value Chain Layer Scope of Assessment

Upstream Wholesale funding, development finance institutions, and capital markets 
activity.

Own Operations Branch network, offices, workforce, procurement, and IT systems and 
infrastructure.

Core Intermediation Deposits (retail, SME, corporate), lending, and advisory services.

Downstream Client activities enabled by our financing, and systemic contribution to 
economic and financial resilience.
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Financial materiality is scored on: 

•	 Magnitude (what is the potential effect on 
financial performance or enterprise value?) 

•	 Likelihood (how probable is the 
materialisation of the risk or opportunity?) 

•	 Time horizon (over what period is the effect 
expected to occur?) 

We then assess the strength of the transmission pathway 
between impact and financial materiality for each topic i.e., 
how directly and rapidly an impact-related development 
translates into financial consequences. Topics with strong 
connectivity receive a higher composite score.  

The results of the assessment including topic scores, 
positioning in the materiality matrix, and changes from 
prior periods are reviewed by Senior Management 

through the Sustainability Management Committee and 
approved by the Board’s Risk Committee (BRC). This 
ensures alignment between the materiality determination 
and the institution’s risk appetite, strategic priorities, and 
disclosure obligations. 

Integrated Materiality Matrix

The primary output of the assessment is a materiality 
matrix mapping each topic according to its composite 
impact materiality score (y-axis) and its composite 
financial materiality score (x-axis). Topics positioned 
in the high quadrant are considered strategically and 
financially material and form the reporting boundary for 
this Integrated Report.
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FROM

TO ACTION
MATERIALITY

STRATEGY & CAPITAL ALLOCATION

RISK MANAGEMENT & ICAAP INTEGRATION
Financially material topics assessed against the Bank’s
risk taxonomy and integrated into ICAAP.

The materiality matrix is submitted annually to the 
Sustainability Management Steering Committe and BRC.

Changes in topic positioning and stakeholder evidence
are reported and discussed.

Ensures the Board receives a clear, evidence-based view of 
the sustainability landscape.

BOARD & COMMITTEE REPORTING

Climate-related physical and transition risks integrated 
into the risk register, with materiality scores informing 
future risk appetite and capital buffer considerations.

Material topic inform the Bank’s strategic planning
cycles, including where we invest in capability, products, 
and portfolio positioning.

Shapes our climate transition plan, green finance
targets, and sector appetite statements.       

PRODUCT DESIGN & PORTFOLIO STEERING
Material topic with strong connectivity to deposit stability,
customer conduct, financial inclusion, data privacy, and
cyber resilience are reviewed by product teams and RM leads.

Findings from client engagements feed directly into product
design reviews, digital channel improvements, and complaint
management frameworks.

REGULATORY DISCLOSURE &
SUPERVISORY ENGAGEMENT

Provides the evicentiary foundation for our sustainability
disclosures, including those made to the National
Bank of Rwanda (NBR) and this Integrated Report.

01

02

03

05

04

Our materiality assessment is not a reporting artefact.
It is an operational input to our governance, risk
management, and strategic planning processes.
The outputs are used in the following ways:

Operational input
driving better
decisions and
lasting impact.

MATERIALITY
ASSESSMENT

From Materiality to Action

The materiality assessment is not a reporting artefact.  It is an operational input to our governance, risk management, and 
strategic planning processes. The outputs are used in the following ways:

The identification and prioritisation of material sustainability topics form a critical input into the Bank’s sustainability and 
climate risks and opportunities’ assessment process. This year’s integrated materiality approach updated our view of the 
sustainability and climate matters that have the greatest potential to influence our financial performance, operational 
resilience, and long-term value creation, while also reflecting the impacts of our activities on the economy, society, and the 
environment. 

We have updated our risks and opportunities’ analysis associated with our material themes as identified in the integrated 
materiality matrix (strategically and financially material), across our value chain, and short-, medium-, and long-term time 
horizons.  The table below provides a structured view of how the Bank’s most material sustainability topics translate into 
tangible shifts in its business model, portfolio strategy, and value chain risk profile. 
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Our Ambition is to be Rwanda’s foremost provider of integrated GREEN 
financial solutions 

Recognizing that climate change and an evolving regulatory landscape continue to shape our operating environment, the 
Bank is progressively integrating a more holistic approach into its core business. The sustainability and climate strategy 
was developed to support the effective management of associated risks while positioning the Bank to respond to emerging 
opportunities arising from these material issues.

To this end, the Bank has embedded sustainability within its core strategy through Change the Story, a structured five-pillar 
framework designed to:

•	 Reduce the Bank’s direct environmental footprint

•	 Support clients in their transition journeys

•	 Strengthen resilience to climate-related risks

•	 Create shared value within the communities we serve

•	 Maintain robust governance and control foundations

In addition, the Bank’s core corporate strategy embeds key conduct, technology, and governance priorities. Consumer 
protection, ethics and compliance, anti-corruption, cyber security, data privacy, corporate governance, and innovation and 
technology are managed as part of business-as-usual through established policies, controls, and oversight structures. These 
areas remain subject to ongoing monitoring and continuous improvement to ensure alignment with regulatory expectations 
and evolving risk dynamics.

Our Sustainability & Climate Strategy: 
Change The Story 
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Is scaling green finance which remains a central strategic 
priority: The bank continues to expand its portfolio of green and 
transition finance solutions, supporting clients in sectors critical 
to the low-carbon transition while positioning the business to 
capture emerging growth opportunities linked to climate and 
sustainable development.

Has, in parallel, established Scope I and Scope II operational 
emissions targets, with a goal to set financed emissions targets 
to guide the decarbonisation of both its own footprint and its 
lending and investment portfolios. These targets inform portfolio 
steering, client engagement, and product innovation in line 
with evolving regulatory and market expectations.

1

Is strengthening its risk management architecture, with particu-
lar focus on enhancing Environmental and Social Due Diligence 
(ESDD) processes. ESDD is embedded within credit origination 
and monitoring to ensure that environmental and social risks 
are systematically identified, assessed, and mitigated across 
the portfolio, supporting improved asset quality and reduced 
downside risk.

3

Recognises the strategic value of stable and financially resilient 
communities to its long-term operations. Targeted initiatives in 
financial literacy and SME education are designed to improve 
borrower capability, enhance credit performance, and support 
sustainable client growth and retention over time.

Continues to strengthen its control environment and value 
chain resilience. 

4

5

2

Specifically, as part of Change the Story, the Bank: 



NCBA RWANDA INTEGRATED REPORT 2025

108

Progress & Achievements from our Sustainability and Climate 
Strategy
2025 marked a tangible shift from strategy adoption toward measurable impact delivery. Below we report on our 
performance against each pillar.

The Bank has set three clear operational commitments designed to reduce its environmental footprint, support ecosystem 
resilience, and strengthen the sustainability of our value chain. These commitments complement our emissions reduction 
targets and reinforce our broader climate transition strategy. 

We are committed to growing 20,000 trees annually through 
structured partnerships with government agencies, private sector 
actors, community organisations, and environmental experts. 

Effective reforestation at scale requires land access, ecological expertise, local knowledge, and sustained community 
stewardship that no single institution can provide alone. By co-investing with partners who bring complementary capabilities, 
we generate broader coverage, stronger ecological outcomes, and more durable community benefit than direct delivery 
could achieve.

This year NCBA Rwanda planted a total of 20,000 seedlings planted at 
in partnership with Green City Kigali and Kigali Golf Resort &Villas

These programmes also served as a platform for employee engagement, fostering a culture of environmental stewardship 
across the organisation.

We have committed to eliminate single-use plastics from our 
operations and ensure that 100% of operational waste is recycled or 
responsibly managed by 2030. 

PILLAR
Minimise Our Direct Impact on the Climate 
and Amplify Our Tree Planting Programme1
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These are unambiguous, binary targets. Meeting them requires systematic change across procurement, operations, and 
supplier relationships, not incremental optimisation. Our approach centres on transitioning to reusable and recyclable 
materials across all branches and offices, engaging suppliers to eliminate plastic at source, plans to deploy waste segregation 
and tracking systems, and building certified recycler partnerships that can absorb our full waste stream.

In line with this, in 2025, NCBA Rwanda replaced plastic cups and bottles with paper and glass alternatives across all 
branches. 

Greening Our Supply Chain and Transforming All Corporate 
Gifting to Be Sustainable

Our environmental and social footprint extends to the suppliers we engage, the products we procure, and the gifts we 
distribute to our stakeholders.  

Corporate gifting, while a modest expenditure line, carries disproportionate institutional signal value. It makes our stated 
environmental values visible and tangible to clients, partners, and staff. The transition to fully sustainable gifting, sourced 
from ethical suppliers, free from single-use plastic, and aligned with our publicly stated commitments is underway. 
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Mobilize & steer RWF 10 Billion of Green & Sustainable Financing to 
accelerate the transition 

In 2025, the bank disbursed RWF 302,520,700 in green finance. The bulk of which was disbursed through a partnership with 
Kabisa to support the roll out of Rwanda’s first electric taxi initiative ‘Umurabyo’. This programme is designed to accelerate 
the transition from internal combustion engine (ICE) vehicles to electric mobility within the public transport sector, targeting 
taxi operators as a key entry point

Through this partnership, NCBA is providing full asset financing for these electric vehicles reducing the upfront cost barrier 
that has historically limited adoption. The model enables local taxi drivers to access cleaner more efficient vehicles under 
structured financing arrangements, while supporting broader national objectives on emissions reduction and sustainable 
urban transport. 

Recognizing the release of the Rwanda Green Taxonomy in 2025, we have initiated measures to assess its implications and 
develop a structured roadmap to progressively align our green portfolio with its requirements and principles.

PILLAR Ignite Our Customers’ Transition to a 
Low-Carbon Operating Model2
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Climate-related risks are increasingly recognised as drivers of credit, market, operational and reputational risk. The Bank is 
embedding climate considerations into enterprise risk management, portfolio steering and capital planning to strengthen 
long-term resilience.

Reducing Our Operational Emissions 

NCBA Rwanda conducted its first Scope 1 and Scope 2 carbon audit in 2024, establishing a baseline for operational 
emissions. Building on this, we have committed to reduce these emissions by more than 50% by 2030, supporting national 
decarbonisation goals and improving operational efficiency. 

O
ur

 F
oc

us

Understanding and reducing our own operational emissions.

Deploying scenario analysis and forward-looking risk management.

Embedding climate risk into core credit and investment decisions.

Enhancing our environmental and social due diligence (ESDD) process 
to ensure environmental and social risks are well integrated in credit 
risks’ management.

Aligning our financed portfolio with the Paris Agreement and setting 
science-based targets.

PILLAR Mitigate the Impact of Climate-related Risks 
to Our Long-Term Performance3
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The 2024 audit recorded Scope 1 emissions of 98.95 tCO₂e and Scope 2 emissions of 7.06 tCO₂e, resulting in total Scope 1 
and 2 emissions of 106.01 tCO₂e.

In 2025, reported Scope 1 emissions were 65.95 tCO₂e, while Scope 2 emissions increased to 158.30 tCO₂e, bringing total 
Scope 1 and 2 emissions to 224.25 tCO₂e.

The reported decrease in Scope 1 emissions should be considered in the context of existing data limitations, particularly 
incomplete data relating to refrigerant gas refills from air conditioning systems. These limitations affect the completeness 
and comparability of Scope 1 emissions and may result in an understatement of actual emissions.

The increase in Scope 2 emissions was primarily driven by higher electricity consumption across operations, including 
increased energy demand associated with the installation of electric vehicle charging stations at two branches, reflecting 
continued investment in supporting the transition to low-carbon mobility.

To strengthen the quality and reliability of emissions reporting, the Bank is enhancing its data collection and monitoring 
processes, including transitioning from annual to quarterly data collection. This is expected to improve data quality, 
strengthen emissions tracking, and support more timely interventions to enhance reporting accuracy and consistency in 
future disclosures.
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Igniting our 200+ employees to make a difference
To embed sustainability into the Bank’s corporate culture and operations, a mandatory e-learning course titled ‘Change 
the Story’ was introduced in 2024 to ensure that all employees understand, internalize, and actively contribute to the 
sustainability agenda. 

In 2025, 70 employees completed the online modules. 
Building on this momentum, we have set annual capability 
enhancement targets to progressively deepen technical 
expertise across the business. The next phase of our 
programme will thus see us scale role-specific, advanced 
training modules aligned to the three lines of defence. This 
structured, tiered approach is designed to embed climate 
and sustainability considerations more firmly into day-
to-day decision-making, strengthen risk management 
discipline and support the Bank’s evolving regulatory and 
strategic requirements.

The course covers: 

1.	 Key sustainability principles & ESG 
Governance

2.	 ESG integration

3.	 Climate risk management

4.	 Carbon market & Accounting 

5.	 Green Finance 

PILLAR Enhance the Impact of Our Community 
Engagement Model4
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Invest over RWF 100 million in communities
In 2025, NCBA Rwanda, invested over RWF 80 million in community initiatives across environmental stewardship, education, 
mentorship, and financial literacy. These interventions reached and positively impacted more than 2,000 lives, reinforcing 
the Bank’s role as a catalyst for inclusive and sustainable development.

a) Environmental stewardship

The Bank advanced its environmental agenda through structured partnerships and targeted restoration efforts. Through 
Memorandums of Understanding with Green City Kigali and Kigali Golf Resort, NCBA Rwanda supported the planting of 
20,000 trees. This contributed to the restoration and expansion of forest cover in Kinyinya, and contributed to Kigali’s overall 
tree cover.
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b) Education and Youth Development

NCBA Rwanda adopted an integrated approach to education and youth empowerment, combining financial investment 
with direct engagement. The Bank invested RWF 16 million in the education of 230 students through scholarships and debate 
sponsorships. This includes 10 targeted scholarships for children facing socio-economic challenges, ensuring continuity in 
education for vulnerable groups.

Beyond financial support, the Bank extended its impact through experiential learning. Through the Dreamer’s Academy 
Camp, NCBA staff delivered a five-day financial literacy programme to high school students, equipping them with practical 
skills in money management, saving, and responsible decision-making. 

This commitment to youth development was further reinforced through sponsorship of the Pan African Economic Olympiad, 
which brought together students from Rwanda, Kenya, and Nigeria. The Olympiad featured competitions in Economics, 
Speech, and Business, providing a platform to sharpen critical thinking, communication, and entrepreneurial skills among 
the next generation.

Collectively, these interventions position education as a lever for dignity, resilience, and long-term economic participation, 
while reinforcing NCBA’s commitment to inclusive human capital development.
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c) Strategic Sponsorships

The Bank complemented its direct interventions with strategic sponsorships across health, culture, enterprise development, 
climate action, and national dialogue platforms. Through partnerships with a diverse network of stakeholders, these 
initiatives amplified reach and deepened impact, contributing to improved socio-economic outcomes for more than 2,000 
beneficiaries.

We will champion inclusive communities through regional sport 
development

NCBA Rwanda continued to leverage sport as a strategic platform to advance inclusion, youth development, and community 
cohesion, while strengthening its brand positioning. Through structured engagements, the Bank supported both grassroots 
participation and competitive platforms, reinforcing the role of sport in shaping discipline, leadership, and social connection.

The Bank hosted 3 golf tournaments, convening a broad network of stakeholders and clients. A key milestone was the 
launch of Rwanda’s first corporate-backed Junior Golf Series, which established structured pathways for young athletes 
to access and participate in the sport. By engaging 80 junior golfers, the initiative contributed to early talent development 
while instilling discipline and confidence.

NCBA Rwanda also sustained its support for national platforms that promote unity and collective reflection. For the second 
consecutive year, the Bank sponsored the Genocide Memorial Tennis Tournament, reinforcing its commitment to initiatives 
that foster social cohesion, healing, and remembrance.
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Furthering Inclusive Leadership and a Diverse Supply Chain 

Strong corporate governance and inclusive value chain practices are foundational to the Bank’s long-term resilience, 
operational integrity, and sustainable growth. Consistent with best practice, the Bank continues to strengthen governance 
oversight, procurement discipline, and diversity outcomes to support effective risk management and stakeholder confidence.

This pillar recognises that governance excellence extends beyond Board oversight to include how we procure, build talent 
pipelines, and enable inclusive participation in the economy. These areas are increasingly material from a regulatory, 
reputational, and operational resilience perspective.

Our focus is on:

•	 Strengthening diversity, equity and inclusion (DEI) across the organisation, with a near-balanced overall 
gender representation of 54% male to 46% female, while recognizing a significant gender gap and at 
senior management level where representation stands at 92% male and 8% female. 

•	 Building the next generation of women, youth and persons with disabilities’ entrepreneurs and professional 
leaders.

•	 Enhancing inclusive procurement across our value chain

PILLAR Optimise our Corporate Governance 5
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Enhancing Risk Discipline in a Changing Climate 
Climate and broader sustainability risks are becoming increasingly material for the financial sector, driving heightened 
regulatory focus on the integration of these risks into core risk management processes. In response, the Bank has elevated 
ESG risks to principal risk status, recognising their growing strategic and financial relevance. Plans to incorporate these risks 
the Risk and Control Self-Assessment (RCSA) processes across the business, enabling structured identification, assessment 
and monitoring at the operational level are underway. 

The Bank is also progressively strengthening the integration of climate and sustainability risks into its Enterprise Risk 
Management Framework (ERMF). This work is intended to ensure that climate and broader ESG risks are systematically 
embedded across enterprise-wide risk identification, assessment, monitoring and governance processes.

How we Identify Sustainability & Climate Risks
The Bank applies a structured climate risk materiality process to identify and prioritise the climate-related risks most relevant 
to its strategy, portfolio, and long-term financial resilience. This process is being progressively embedded within the broader 
risk and control assessment framework and materiality processes, drawing on both quantitative analytics and qualitative 
expert judgement. Implementation is being undertaken on a phased basis, recognising current data and methodological 
constraints.

Risk Management Process
Summary of our Process for identifying, assessing and managing sustainability & climate risks

Assess 

We assess material sustainability and 

climate-related risks through a structured, 

enterprise-wide process that combines 

forward-looking climate scenario modelling, 

portfolio heat mapping, and qualitative 

sectoral analysis to identify areas of 

heightened exposure across our operations 

and financing activities.

Manage 

Integrate: 
Sustainability and climate risks are integrated across 

relevant policy frameworks throughout the business 

including the Credit Policy. Climate risk is included as a 

principal risk in our ERMF. We are in the process of 

integrating climate risk in our Internal Capital Adequacy 

Assessment Process (ICAAP) andStress Testing. 

Mitigate: 
Climate & sustainability related risks are mitigated 

through a number of ways including engagement with 

our relationship managers and business teams, cross 

functional working groups, participation in relevant 

policy and industry group sessions and direct client 

engagement. 

Monitor: 
Cross functional working groups and our sustainability 

team continually monitor our exposures in a succinct way 

with inputs across the business. 

Report: 
Regular climate & sustainability risk dashboards to the 

Sustainability Management Committee, Regular ESDD 

reports on high risk clients to the Board Credit 

Committee, progress against our climate risk targets to 

the Board Audit & Risk Committee (see governance 

section on page.)

1

2

3

4

Output:

Climate Risk Materiality Map• 

Material Topics Risk & Opportunity Register• 

Integrated Materiality Matrix• 

Our materiality assessment guides our 

process for identifying climate and 

sustainability related risks (and 

opportunities). The materiality assessment is 

informed by the latest findings from peer 

reviewed literature and reports by IPCC and 

other relevant climate science bodies.

Identify 

RISK MANAGEMENT  
An overview of the Bank’s approach to identifying, assessing and managing 
sustainability and climate-related risks through disciplined risk culture, effective 
governance, and an integrated enterprise risk management framework.
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The primary output of this process is the climate risk materiality map, which provides a consolidated view of the Bank’s most 
significant climate-related exposures across its portfolio and operational footprint. The most recent completed assessment 
was conducted in FY2024, and the resulting materiality map continues to serve as the Bank’s current baseline for risk 
identification and prioritisation.

During FY2025, focus was placed on strengthening the underlying methodology, governance, and data architecture required 
to support a more robust and repeatable assessment. This includes alignment with emerging regulatory expectations from 
the National Bank of Rwanda and enhanced integration into enterprise risk management processes.

As capabilities mature, the climate materiality assessment will be refreshed periodically, with future iterations expected 
to incorporate improved data quality, more granular scenario inputs, and evolving best practices. This will ensure that the 
Bank’s approach remains responsive to changes in the external risk landscape and continues to support forward-looking 
risk management and strategic decision-making.

Forward-looking climate scenario 
analysis is central to understanding 
how climate change may affect 
portfolio resilience, business 
performance, and long-term strategic 
positioning.
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Climate Risk Materiality

Climate 
Risk Type

Sub-Type Climate-related 
risks

Specific impact that climate-related risk will 
have on NCBA-RW Loan Book over the given 
horizon. 
Short-term time 
horizon

Medium-term 
time horizon

Long-term time 
horizon

Policy and 
Legal 

Increased GHG 
emissions pricing in 
order to incentivise 
movement to 
renewable energy 
sources. 

Medium Medium  High

Stricter emission-
reporting requirements Medium High High

Enhanced regulatory 
environment 
and mandated 
requirements: may 
introduce minimum 
standards/ green 
credentials

 Medium Medium High

Regulation of financial 
product or service such 
as taxonomy reporting

High High High

Loss and damage – 
emerging legal cases/ 
compensation

 Low Medium High

GHG emission quotas Low Medium Medium

Technology 

Substitution of 
technology, including 
requirements to 
replace manufacturing 
technology to cleaner 
alternatives. 

 Low Medium High

Higher cost associated 
with low carbon 
technology

Medium  Medium Medium 

 Investment in 
technology to climate-
proof infrastructure

Medium Medium High 

Low return or low 
viability from new 
technologies

Medium  Medium Medium 

Tr
an

sit
io

n 
Ri

sk



NCBA RWANDA INTEGRATED REPORT 2025

122

Climate Risk Materiality

Climate 
Risk Type

Sub-Type Climate-related 
risks

Specific impact that climate-related risk will 
have on NCBA-RW Loan Book over the given 
horizon. 

Market 

Increased volatility 
and costs, sourcing 
restrictions for carbon- 
heavy raw materials. 

 Medium Medium High 

Limited supply and 
increased demand of 
energy efficient and low 
flood risk properties. 

Medium  High High 

Change in consumer 
behaviours including 
deliberate move to 
lower-carbon footprint 
products. 

 Low Medium Medium 

Competitor changes – 
new entrants with green 
credentials, entering 
market without incurring 
transition costs

 Low Low Low

Insurance policies 
becoming unattractive 
due to pricing

Low Medium Medium 

Poor performance of 
climate vulnerable 
assets

Low Medium Medium 

Risk perception increase 
among co-financiers 
and investors due to 
climate risk uncertainty

Medium High High 

Reputation 

Changing customer, 
community and other 
stakeholder views, 
attitudes, perceptions 
and values on climate. 

 Low Medium Medium 

 Increased scrutiny 
including from 
regulators, media, on 
carbon emissions for a 
business, its supply chain 
including who provides 
financing. 

 Medium  High High 

Increased stakeholder 
scrutiny if lack of 
action on reduction in 
emissions, or substantial 
contribution to 
improving resilience/ 
adaptive capacity of 
local communities

Low Medium Medium 

Tr
an

sit
io

n 
Ri

sk
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How We Assess & Manage 
Climate Risk 
Our approach to assessing climate-related risks considers 
both physical and transition dimensions, across relevant 
time horizons and key transmission channels to the 
Bank’s financial performance. This will be informed by 
a combination of analytical inputs, including sectoral 
risk reviews, climate scenario analysis, geographic 
vulnerability assessments, and portfolio-level heat 
mapping. Initial focus will be placed on identifying 
potential concentrations of exposure within climate-
sensitive sectors, carbon-intensive value chains, and 
climate-vulnerable geographies, recognising that these 
capabilities will be developed progressively as data and 
tools improve.

The Bank’s climate risk assessment and management 
framework is currently under development and will be 
aligned with the Guidelines on Climate-related and 
Environmental Financial Risk Management issued by 
the National Bank of Rwanda. As part of this, the Bank 
is working to establish a climate risk appetite that 
acknowledges the presence of residual exposure to long-
term financial, customer, operational, and reputational 
impacts arising from climate change, while balancing 
these risks with the strategic opportunity to align business 
activities with climate objectives and emerging regulatory 
expectations.

Climate Risk Materiality

Climate 
Risk Type

Sub-Type Climate-related 
risks

Specific impact that climate-related risk will 
have on NCBA-RW Loan Book over the given 
horizon. 

Acute

Increased frequency 
and – severity of 
climate-driven events.
Flooding

 High High High 

Drought  High  High High 

Heatwave  Low  Low Medium  

Landslide Low  Medium Medium

Wildfires  Low  Medium   Medium  

Chronic

Stability of local 
ecosystems, affecting 
food production/ and 
living environment

Low  Medium High

Rising temperatures 
affect local 
infrastructure, working & 
living conditions 

Low  Medium High

Rising sea level affects 
local ecosystems, 
increase flood risk

Medium High High 

Changing precipitation 
patterns Medium  High High 

Water stress High High High

Deforestation Medium Medium High

Soil degradation Medium High High

Ph
ys

ic
al

 R
isk
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Climate Scenario Analysis: Forward-Looking Statement
Forward-looking climate scenario analysis is central to a robust assessment of climate-related financial 
risks and opportunities. It enables institutions to evaluate how different climate pathways (including both 
orderly and disorderly transitions and chronic physical changes) may affect portfolio quality, business 
model resilience, and strategic positioning over time.

The Bank intends to adopt the Network for Greening the Financial System (NGFS) Climate Scenarios 
as the primary framework for its forward-looking climate scenario analysis. The NGFS scenarios are 
developed by a global coalition of central banks and financial supervisors and are widely recognised 
as the most credible and methodologically sound scenarios for financial institutions assessing climate-
related risk. The scenarios span a range of transition and physical risk pathways, from orderly net zero-
aligned transitions to high-warming, delayed-action scenarios, providing a structured basis for evaluating 
portfolio sensitivity to climate change.

It is important to note that this work is at the planning stage. NCBA Rwanda has not yet completed a full 
NGFS-aligned climate scenario analysis. The adoption of the NGFS framework, and the formal scenario 
analysis work associated with it, is planned as part of the Bank’s progressive development of its climate 
risk management capabilities, in line with the phased implementation approach set out under the BNR’s 
regulatory guidelines. The Bank will report on the outcomes of this work in future reporting periods as the 
analysis is developed and completed.

In managing climate risk, the Bank considers it both as a principal risk category and as a cross-cutting 
driver of other financial and non-financial risks. This dual perspective is expected to support a more 
integrated approach to risk management, where climate considerations are progressively embedded into 
existing risk frameworks, governance processes, and decision-making structures as methodologies and 
internal capacity evolve.
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How We Assess & Manage Environmental & Social Risk

Our E&S Risk Management Steps

Environmental and Social risk management process framework

Screening Due diligence Contracting Monitoring

Activities

Process

• Screen a client on 
   excluded activities

• Screen a client on 
  negative media 
  attention

• Classify the E&S risk level 
   of the portfolio
• Apply the ESDD 
  questionnaire

• Site Visit

• If applicable include 
  the CAP in the LOO

• Include E&S covenants

• Monitor E&S items and
   if applicable Corrective
   Action Plans

Instruments
• Exclusion list
• E&S risk level analysis
• Google search

• E&S risk classification 
   (EaSI tool)
• E&S DD questionnaire
• Sector guidelines

• Generic clause on E&S
• CAP template

• E&S Corrective Action 
  Plans

Output
• E&S risk classification
• Definition of DD level

• E&S risk classification
• Recommended actions 
   (CAP)

• E&S Covenants
• E&S Corrective Action
  Plan

• E&S Monitoring Report
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The Bank applies an Environmental and Social Risks’ Management framework (ESMS) to identify, assess and manage 
sustainability-related risks in its lending and investment portfolios. All CIB and SME transactions are screened at origination 
to determine their environmental and social risks’ profile and then classified into low, medium or high-risk categories based 
on the potential severity, scale and likelihood of environmental or social impacts associated with the underlying activity.

High E&S Risk Exposure: 

Transactions classified as high risk 
typically involve sectors or activities 
with significant (irreversible) potential 
environmental or social impacts. 
These include large-scale 
infrastructure projects, extractives 
industries, intensive agriculture, or 
manufacturing activities with 
complex environmental footprints.

Medium E&S Risk 
Exposure

Transactions classified as medium risk 
are associated with activities with 
moderate environmental or social 
impacts that can be managed 
through standard operational 
controls and regulatory compliance.

Low E&S Risk Exposure

Transactions classified as low risk 
involve activities with minimal 
environmental or social impacts, 
such as services, low-impact 
commercial activities or sectors 
where operational risks are limited 
and well regulated.
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 Performance Metrics For Our Sustainability & Climate Targets
In 2023, the NCBA Group formulated its sustainability strategy, Change the Story, and cascaded it across all its subsidiaries 
including NCBA Rwanda. Premised on 5 key pillars and 15 bold commitments, Change the Story encapsulates NCBA’s 
decarbonisation agenda while providing a unified approach for its management of Environmental, Social, and Governance 
(ESG) business and societal risks and opportunities. The table below captures progress to date against key performance 
indicators of 2030 targets. (*Most of the current KPIs reported are for Rwanda and are stated as such). 

Our Visa Gold Cards are designed to help you shop, 
and travel with joy. Enjoy global acceptance, local 
convenience, real-time updates, and 24/7 security 
whether you choose our Gold Debit or Gold Credit 
card.

Go for itrw.ncbagroup.comNCBA Rwanda is regulated  by the National Bank of Rwanda (BNR)

@NCBABankRw 

+250 788 149 500
Email: contact.rw@ncbagroup.com

Call now!

TRAV
EL 

WITH J
OY

METRICS & TARGETS  
An overview of the Bank’s quantitative and qualitative metrics and targets that track 
performance against our material sustainability and climate risks & opportunities as 
captured in ‘Change the Story’.
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Climate risk is both a standalone risk 
category and a cross-cutting driver 
of financial and non-financial risks, 
requiring an integrated approach to 
governance, risk management, and 
decision-making.
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you can schedule your insurance payments 
in flexible installments at competitive rates 
helping you stay protected without 
disrupting your business cash flow.

Go for itrw.ncbagroup.comNCBA Rwanda is regulated by NBR

@NCBABankRw 

+250 788 149 500
Call now!



NCBA RWANDA INTEGRATED REPORT 2025

199

W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation
W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation

COV
ERA

GE T
HAT

 

SAV
ES Y

OU M
ORE.

With NCBA Insurance Premium Financing, 
you can schedule your insurance payments 
in flexible installments at competitive rates 
helping you stay protected without 
disrupting your business cash flow.

Go for itrw.ncbagroup.comNCBA Rwanda is regulated by NBR

@NCBABankRw 

+250 788 149 500
Call now!



NCBA RWANDA INTEGRATED REPORT 2025

200



NCBA RWANDA INTEGRATED REPORT 2025

201

W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation
W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation



NCBA RWANDA INTEGRATED REPORT 2025

202



NCBA RWANDA INTEGRATED REPORT 2025

203

W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation
W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation



NCBA RWANDA INTEGRATED REPORT 2025

204



NCBA RWANDA INTEGRATED REPORT 2025

205

W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation
W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation



NCBA RWANDA INTEGRATED REPORT 2025

206



NCBA RWANDA INTEGRATED REPORT 2025

207

W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation
W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation



NCBA RWANDA INTEGRATED REPORT 2025

208



NCBA RWANDA INTEGRATED REPORT 2025

209

W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation
W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation



NCBA RWANDA INTEGRATED REPORT 2025

210



NCBA RWANDA INTEGRATED REPORT 2025

211

W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation
W
ho W

e A
re

O
ur B

usiness
ESG

, C
lim

ate R
isk &

 
Sustainable Finance

O
ur Financials

O
ther Inform

ation



NCBA RWANDA INTEGRATED REPORT 2025

212

GRO
W WITH

OUT 

LIM
ITS

Go for itrw.ncbagroup.comNCBA Rwanda is regulated by NBR

@NCBABankRw 

+250 788 149 500
Call now!

Scale your business with NCBA Term 
Loans. Launch partnerships, expand 
operations, and invest in growth 
strategies with confidence.
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