7"‘7 NCBA

The unaudited financial results of the Bank and Group for the period ended 31 March 2026

| STATEMENT OF FINANCIAL POSITION BANK COMPANY GROUP i \ BANK \ COMPANY \ GROUP

31 Mar, 7 g 31Mar, 31Dec, 31Mar, 31Dec, 31 Mar, 31Mar, 3 31 Mar, 7 31Dec,
2025 2026 2025 2026 2025 2025 2026 2025 2025
Un-audited i Audited | Un-audited | Un-audited Audited Un-audited Audited | Un-audited | Un-audited Audited | Un-audited i Audited
Shs'000 Shs'000|  Shs ‘000 Shs'000|  Shs’000|  Shs'000|  Shs‘000 Shs'000 Shs ‘000
A ASSETS NON-PERFORMING LOANS
1 Cash (both Local & Foreign) 1309573 13720276 13241096 = - - 21578595 19099345 17248792 | ANDADVANCES
2 Bolances due from Central Barks . 34410061 38273352 15773767 - - - 39018373 44674722 20424935 (%Gr;\iNon-perfomngbcns 38231065 34670869 35999629 ; ; - 30276556 35825451 37784378
3 Kenyon Govemment securities held for dedling _ _ - _ _ _ _ - - and advances
Eurposesl v throuh oroft & | (b) Less Interestin Suspense 12108566 11582971 10047860 - - - 12192211 11664594 10241108
4 inancial assets at fair value through profit & loss 140,282 138771 122166 = - - 140,282 138771 122166 TOTAL NON-PERFORMING
5 Investrent Securities L(gANS ANDADVANCES(ark) 25122499 23087898 25951769 - - - 27084345 24160857 27543270
@) Held to maturity: (d) Less Loan Loss Provision 13105475 13328731 12381303 = - - 13794193 14003546 13553642
a. Kenya Govemment securities 17574615 10668944 103649583 = - - 1574615 10668944 103649583 (e)NETNON-PERFORMING
b. Other securities . 5986247 5840572 5782188 - - - 3526578 33695509 28968103 | | OANSANDADVANCEScq) 107024 9759167 13570466 - - - 13290152 10157311 13989628
f;)f;r::frVG'“ethr"”ghOt er Comprehensive (A Discounted Value of Securities 13017024 9759167 13570466 - - - 13290152 101573M 13989628
a. Kenya Govemment securities 99058588 78424718 83823136 - - - 99058588 7842418 83823136 (g) NET NPLS EXPOSURE () - - - - - - - - -
b. Other securities 27931 27931 60045 - - - 4500218 5584663 5821112 |5 K“;'VDER'-OANSAND
Deposits and balances due from local banking /ANCES
institutions RENLE) 5060 3507B6D ) ) . Y (0) Directors, shareholders oy axmer 20707577 24309925 25076399 22914045 24406570
Deposits and balances due from banking 28972927  338NATS 42089623 a1 and associates B = o i i | 7 4406
Depost 972, ! 089, - - - 41242700 46033346 50743730
institutions abroad (b)Employees 8323160 8061888 7418958 - - - 9267422 8947710 8131293
8  Toxrecoverable - - 735809 - - - 99639% 538983 1020243 (TOTAL INSIDER LOANS
9 Iéo?nsonc(ijad\f/rl;ncesoto;ustf)rr;;;sﬁ(net)_ N 285194726 278982715 254882850 - - - 324395256 31161201 2870561 | \NDANUANCESANDOTHER 33160321 30769465 31728883 ) ) R sisess 32536
10 g%ﬁgces e from banking institutions in the 7928031 7763359 6309813 578222 495401 1343171 - - - FACILITIES
1 Investmentsin associates 2619263 2619263 2661412 - - - 3416230 3416230 3366767
3 OFF-BALANCE SHEET ITEMS
12 Investments in subsidiary companies 23002 23002 23002 75488682 75488682 75488682 - - - (a) Letters of credit
13 Investmentsinjoint ventures 5 - - = - - = - “ | guarantees, acceptances 45043919 43154202 49613923 - - - 53224940 50297928 55224288
14 Investment properties - - - - - - i - N ) Forwerds Swaps and opti 6480168 2897505 1837741 5 . - 6480168 2897505 1837741
15 Property and equipment 3776829 3445094 3194601 - - - 500657  A7I9A74 4371857 (bl K Swapsandoptions | 6480 aed hadl A80168 - 2897, oo
5 (c) Other contingent liabilities - - - - - - 2430485 1806561 2439546
16 Prepaid lease rentals 5720 5750 5845 - - - 52720 521750 521845 (dITOTAL CONTINGENT
7 Intongible assets 6459256 6571430 6650620 - - - T3ABTI 7263963 7250975 | | prmec 51524087 46051707 51451664 - - - 62135593 55001994 59501575
18 Deferred tox asset T8M572 7362712 7082948 246979 227358 99886 9339108 9955077 8612691
19  Retirement benefit asset - - - - - - - - - |4 CAPITALSTRENGTH
20 Otherassets 18566172 24035741 28759877 776162 785640 684500 21506010 28816635 28650053 (a) Core capital 95029243 92330703 91313340 - - - 11490917 108897325 104802326
21 TOTALASSETS 639,885503 616764135 578756241 77,090045 76997081 77616239 741115642 716047157 655973942 (b) Minimum Statutory Capital 3000000 3000000 1,000,000 - - - 3000000 3000000 1000000
B LIABILITIES (c) Excess(a-b) 92029243 89330703 90,313340 - - - 108490917 105897325 103,802,326
22 Balonces due to Central Banks = - - = - - = - - (d) Supplementary Capital = - - = - - 310924 334234 298739
23 Custorerdeposits 483556844 467217751 442623252 _ R - SA4434401 SNB6622N 4o o (e) TOTAL CAPITAL (a+d) 95029243 92330703 91,313340 - - - 111,801,841 109231559 10501065
24 aihﬁgfn‘;”d balances due to local banking 8949654 4127535 1644860 - - - 8949654 4127535 1644860 Ag)STSTTSA"R'SKWE'GHTED 461277274 A4TB3971 439925674 512774784 497899472 486,584,285
25 Deposts andbalances dueto foreign barking 745885 3685041 2126380 . - - 2664450 6209585 2349056 d(g)CorﬁCgritvl/Totol e o7%  2065% i . I 0% nz%
. leposits liabilities : : : : i
26 Other money market deposits = - - = - - = - - g ) @ o o _ _ _ @ o o
27 Borrowed funds 5373210 616515 7739413 - - - 675905 7565293 7889106 i:;)g'”'m?‘m};mmmwmt'° ﬁ'ggof’ :31'(;20;: 12220;" . . . 1?_‘230//: :;ggof’ gggof’
28 Balances due to banking institutionsinthe group 643088 937308 191896 2483655 2101137 7903423 - - - cess 9’_ _ 20 - S ° 2
29 Tox payble 4579668 2895617 - 2726 1916 26828 4742602 3293893 126333 () Core Capital / Total risk 2060%  2062%  2076% B R R N74% N&% 154%
30 Dividends payable - - - 767352 773547 633139 767352 773547 633139 |  weighted assets
31 Deferred taxliability _ _ _ B _ _ _ _ B (k) Mininum statutory ratio 1050%  1050%  1050% - - - 1050%  1050%  1050%
32 Retirement benefi licbility - - - - - - - . R () Excess (1K) 1010%  1012%  1026% - - - N2A%  N3I%  1N04%
33 Otherlicbilities 33935400 25694095 29160892 877168 789485 354502 39445207 34785517 31338913 () Total Capital/ Total isk
34 TOTALLIABILITIES 537783749 510722462 483486693 4130901 3676085 891892 607749571 588621591 53965101 |  eighted assets 2060%  2062%  2076% - - - 2180%  2194%  2160%
SHAREHOLDERS FUNDS (n) Minimum statutory ratio 450%  1450%  1450% - - - U50%  1450%  1450%
35 Paid up /Assigned capital 10859384 10859384 10859384 8237598 8237598 8237598 8237598 8237598 8237598 (o) Excess (m-n) 610% 612% 6.26% . . N 730% 7.44% 710%
36 Share Premium 33406022 3340602 33406022 2142432 21424322 242432 2142432 21424322 2142432
37 Revaluation reserves 106020 106020 106020 - - - 106020 106020 106020 |3 HLQUDITY -
38 Retained eamnings 56176743 50779663 52032319 35718634 36080486 33681989 95391536 89423201 83204458 (a) Liquidity Ratio 6200%  6074%  60.00% - - - 6394%  6067%  5577%
39 Statutory loan reserves _ _ _ - B _ _ p _ (b) Minimum statutory ratio 2000%  2000%  2000% - - - 2000%  2000%  2000%
40 Otherreserves 1553585 1390584  (1134197) - - - 660037 684850 (1986955) (c) Excess a-b) 4200% __ 4074% __ 40.00% - - - A4394%  4061%  3571%
41 Proposed dividends - 9500000 - 7578590 7578590 5354438 7578590 7578590 5354438
42 Capital grants - - - o - - - - - | MESSAGE FROM DIRECTORS
102101754 106041673 95269548 72959144 73320996 68698347 133398103 127454581 116,339, ) )
M ese rinancial statements are extracts rrom € DOOKS O rou . e complete set O uarter!
£ Norcontolingirferests 2101754 e - S o ooy iy | These f I statement tracts from the books of NCBA Group PLC. The complete set of quarterly
44 TOTAL SHAREHOLDERS FUNDS 102101754 106,041,673 95269548 72959144 73320996 68,698,347 133366,071 127425566 116322929 financial statements, statutory and qualitative disclosures can be accessed on the institution's website www.
TFSL&UAB'L'“ESANDSHAREHOLDERS’ 639,885,503 616764135 578756241 77,090,045 76997081 77616239 741115642 716047157 655973942 ncbagroup.com. They may also be accessed at the institution's head office located at NCBA Centre, Mara

Il STATEMENT OF COMPREHENSIVE INCOME and Ragati Road, Upper Hill

1 INTERESTINCOME OPENING OF THE OFFER FROM NEDBANK GROUP LIMITED

11 Loans and advances 8885248 35736366 9247495 = - - 9972465 39693387 10285414

12 Govemment securities 5741994 21588484 5421827 o - - 6595410 24984067 6329980 Further to the previous public announcements, shareholders are hereby reminded that the partial pro rata
13 Deposits and placements with banking institutions 1090436 2,830,325 530899 10517 108384 25723 1125274 3428023 538955 P . . . ..

14 Other interest income 0 17855 6379 " M N 218 74 19438 offer by Nedb.cnk Group L.|m|ted to acquire approximately 1,087,362,891 ordlncr}/ shares comprising 66
15 TOTALINTEREST INCOME 15717838 60473030 15,216,600 1057 108384 25723 17695561 68130218 17173787 percent of the issued shares in NCBA Group PLC (NCBA) from shareholders (Offer) will open at 9.00 a.m. East
2 INTEREST EXPENSES African Time on 28 May 2026.

21 Customer deposits 4553296 19430337 5818177 = - - 5257202 22269895 6,586,030

22 Deposits and placement from banking institutions 28016 520086 4110 = - - 82261 876605 431662 NCBA advises all shareholders that communications regarding the Offer have been dispatched to all
23 Otherinterest expenses 156,502 779542 151427 = - - 187731 906,835 184,955 " . . .

24 TOTAL INTEREST EXPENSE 473814 20729965 6380714 = - T 55294 24053335 7202647 shcljeholders by email, sms or post. S'horeholder's whg hcve not received any such commL.Jn|cqt|ons are
3 NETINTEREST INCOME 10980,024 39443065 8835886 10517 108384 25723 12168373 44,076,883 9971140 advised to contact Custody and Registrars Services Limited, NCBA Group PLC's share registrar and the
4 NON-INTEREST INCOME designated processing agent for purposes of the Offer, on +254 20 790 9276 or by email at info@candr.africa.
41  Fees and commissions on loans and advances 237114 9547122 2238259 - - - 3290159 13137272 3104120

42 Otherfees and commissions 1338573 5265765 1296532 - - - 1529545 6034075 1418425 Shareholders can access full details of the Offer, how to participate, the Offer documentation (including the
ﬁ E?\Eg:jﬁ:s;iemdmg income 1'285'70% 4’523'32? 1'020'131 . 1454199‘; ) 1’421'785_ 5'079'77% 1'177'76? Offer Document, NCBA Circular, Independent Financial Adviser's Circular and acceptance forms), the Offer
45 Otherincome 366677 65653 200305 68372 330817 73168 1587836 5001612 166193 | timetable and FAQs at https:/nedbankoffer.candr.africa/.

4.6 TOTAL NON-INTEREST INCOME 5362067 19992743 4755227 68372 14,872,816 73168 7829325 29252731 7362249 L. ) . . . . .

5 TOTAL OPERATING INCOME 16342091 50435808 13591113 78889 14981200 98891 19997698 73320614 1333389 | 10 participate in the Offer, shareholders should follow the instructions outlined in the Offer documentation
6  OPERATING EXPENSES and submit their acceptance and supporting documents to the authorised acceptance agents in accordance
61 Loan oss provision 2387277 7332862 1274007 - - - 253812 8016245 1624505 | \yith the prescribed procedures before 5.00 p.m. East African Time on 10 July 2026, the closing date of the
62 Staff costs 3275361 12598826 2817534 102137 422568 70901 4192523 16346859 3691213 ) . L. ) .. . . .

63 Directors emoluments 19025 66,399 18808 13719 51895 36811 82938 228343 ge288 | Offer. Timely action is important to ensure shareholders' participation is validly recorded.

64 Rental charges 360408 118975 306492 513 2052 513 395107 1221678 335931 . . . . . ..
65 Depreciation charge on property andequipment 294005 840783 267221 _ _ - 378582 1158129 35621 Shareholders are encouraged to carefully review the Offer documentation in detail before making a decision.
66 Amortisation charges 210962 1046219 224019 - - - 261204 1188932 270602 If shareholders have any queries about the action they should take, they are advised to seek independent
67 Other operating expenses 5262639 13435557 3259759 26,07l 481328 29229 4399293 1370810 4137007 professional advice from their stockbroker, investment banker or other professional investment adviser.

6.8 TOTAL OPERATING EXPENSES 9809677 36439621 8167840 142,440 957,843 137454  12,247769 45530996 10,501,757

7 Profit l?eforeltox and exceptional items 6532414 22996187 5423273 (63551) 14023357 (38563) 7749929 27798618 6831632 BY ORDER OF THE BOARD

8  Exceptional items - - - 318300 - - 318300 - -

9  PROFIT AFTER EXCEPTIONAL ITEMS 6532414 22996187 5423273 (381851 14023357  (38563) 7431629 27798618 6831632 | JOHN GACHORA

10 Share of associate profit - - - o - - - 91612 - GROUP MANAGING DIRECTOR

1l PROFIT/LOSS) BEFORE TAX 6532414 22996187 5423273 (381851 14023357  (38563) 7431629 27890230 6831632 | M~pa GROUP PLC

12 Currenttax (1704447) (4725373)  (656,788) (17816) (122819) (29314) (2074385)  (5981774)  (1049742)

13 Deferred tax 569113 1051032 (310782) 37815 138951 1479 606928 1485062  (299303) 20TH MAY 2026

14 PROFITAFTERTAX AND EXCEPTIONALITEMS _ 5397080 19321846 4455703  (361,852) 14,039,489 (56,398) 5964172 23393518 5482587
15  OTHER COMPREHENSIVE INCOME:

" . . avqy
151 Exchange differences on translation of foreign _ _ _ _ ~ _ T
operations (287164)  (189,393) @n779) o 13 N C BA
2 Fair value changes in financial assets at FVOCI 163001 3778450 1253669 - - - 263496 3979928 1397372

153 Revaluation surplus on property, plant and
equipment

154 Share of comprehensive income of associates - - - - - - - - -

155 Income tax relating to components of other
comprehensive income

16 OTHER COMPREHENSIVE INCOME FORTHE

YEARNET OF TAX 163001 3778450 1253669 = - - (23668) 3790535 1125593
17 JOIR-COMPREHENSVEINCOMEFORTHE 5560081 23100206 5709372 (361852 14039489  (56398) 5940504 27184053 6608180
EARNINGS PER SHARE-BASIC & DILUTED (Shs) 994 3559 821 o 852 - 362 1420 333
INTERIM DIVIDEND PER SHARE - DECLARED (Shs) - 1219 - - 250 - - 250 - Ensuring all your transactions are end-end secure.
FINAL DIVIDEND PER SHARE - DECLARED (Shs) = 1750 - = 460 - = 460 - Visit to get on board.

Regulated by the Central Bank of Kenya ncbagroup.com m




